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Guilford County Government

Objectives

Review FY2027 revised 

budget estimates and 

funding requests, 

associated with a 

reduction associated with 

the moratorium
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Guilford County Government

Rural Fire Districts

• 23 Adopted Rural Fire District Tax 

Rates.

• The County Contracts with 17 Non-

Profit Fire Departments and 4 

Municipal Fire Departments to 

provide Fire Protection Services in 

Guilford County.

• The County has increased the 

investment for fire protection over 

the last 6 years. 
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Guilford County Government

42,939,158 

39,912,350 

35,523,110 
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Budget Projection

Revenue for Rural Fire District Fund

Moratorium Revenue Impact 

The recommended budget 

capped growth above revenue 

neutral at 16%.

Districts requested $7.4 million

above estimated revenues 

generated under a moratorium.

If SB474 is passed, districts 

would gain ~$0.3 million. 
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Guilford County Government

FY26 Adopted vs. Moratorium

Equalization loss would essentially 
hold every department to prior 
year adopted, with about 8 
departments would drop below 
prior year adopted.

Revenue swings include 
reallocation of sales tax based on 
prior year tax levy, which can 
increase or decrease depending on 
other tax levy changes. 

District
2025-26  

Adopted Budget

2026-27 Moratorium 

Budget Projection 

(w/ Equalization)

Moratorium (w/ 

Equalization) vs. FY26 

Adopted

% Change

Alamance FPSD 3,513,330 3,498,110 (15,220) (0.4%)

Central Piedmont FPSD (prv. PG & Climax) 2,521,687 2,525,000 3,313 0.1%

Colfax FPSD 1,103,000 1,064,000 (39,000) (3.5%)

Deep River No. 18 FPSD 475,768 478,000 2,232 0.5%

Fire Prot Service Dist No. 1 57,000 57,000 0 0.0%

Friedens No. 28 FPSD 657,375 662,000 4,625 0.7%

Gibsonville FPD 15,000 16,000 1,000 6.7%

Guil-Rand FPSD 310,000 314,000 4,000 1.3%

Julian Fire Prot Serv Dist 116,000 112,000 (4,000) (3.4%)

Kimesville FPD 193,638 191,000 (2,638) (1.4%)

McLeansville FPSD 2,166,000 2,132,000 (34,000) (1.6%)

Mt Hope Fire Prot Ser Dist 1,609,000 1,606,000 (3,000) (0.2%)

No. 14 FPSD 342,342 347,000 4,658 1.4%

Northeast FPSD 2,620,362 2,686,000 65,638 2.5%

Oak Ridge FPSD 3,231,000 3,357,000 126,000 3.9%

Pinecroft-Sedgefield FPSD 4,270,000 4,225,000 (45,000) (1.1%)

Guilford College FPSD 220,961 115,000 (105,961) (48.0%)

PTIA FPSD 696,072 858,000 161,928 23.3%

Rankin No. 13 FPSD 2,616,000 2,676,000 60,000 2.3%

Southeast FPSD 402,000 392,000 (10,000) (2.5%)

Stokesdale FPD 1,819,000 1,869,000 50,000 2.7%

Summerfield FPSD 4,966,901 4,970,000 3,099 0.1%

Whitsett FPSD 1,303,000 1,373,000 70,000 5.4%

Total $35,225,436 $35,523,110 $297,674 0.8%

*Does not include the decrease in Guilford College 
revenues as this was a result of district realignment 
captured by PTIA increase
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Guilford County Government

FY26 Adopted vs. Moratorium

Without equalization, all districts 
would either meet or slightly 
exceed adopted FY26 revenues.

District
2025-26  

Adopted Budget

2026-27 Moratorium 

Budget Projection (w/o 

Equalization)

Moratorium (w/o 

Equalization) vs. FY26 

Adopted

% Change

Alamance FPSD 3,513,330 3,516,390 3,060 0.1%

Central Piedmont FPSD (prv. PG & Climax) 2,521,687 2,596,000 74,313 2.9%

Colfax FPSD 1,103,000 1,103,000 - 0.0%

Deep River No. 18 FPSD 475,768 482,000 6,232 1.3%

Fire Prot Service Dist No. 1 57,000 58,000 1,000 1.8%

Friedens No. 28 FPSD 657,375 676,000 18,625 2.8%

Gibsonville FPD 15,000 16,000 1,000 6.7%

Guil-Rand FPSD 310,000 319,000 9,000 2.9%

Julian Fire Prot Serv Dist 116,000 116,000 - 0.0%

Kimesville FPD 193,638 194,000 362 0.2%

McLeansville FPSD 2,166,000 2,166,000 - 0.0%

Mt Hope Fire Prot Ser Dist 1,609,000 1,615,000 6,000 0.4%

No. 14 FPSD 342,342 348,000 5,658 1.7%

Northeast FPSD 2,620,362 2,712,000 91,638 3.5%

Oak Ridge FPSD 3,231,000 3,374,000 143,000 4.4%

Pinecroft-Sedgefield FPSD 4,270,000 4,270,000 - 0.0%

Guilford College FPSD 220,961 123,000 (97,961) -44.3%

PTIA FPSD 696,072 859,000 162,928 23.4%

Rankin No. 13 FPSD 2,616,000 2,693,000 77,000 2.9%

Southeast FPSD 402,000 402,000 - 0.0%

Stokesdale FPD 1,819,000 1,885,000 66,000 3.6%

Summerfield FPSD 4,966,901 4,996,000 29,099 0.6%

Whitsett FPSD 1,303,000 1,438,000 135,000 10.4%

Total $35,225,436 $35,957,390 $ 731,954 2.1%

*Does not include the decrease in Guilford College 
revenues as this was a result of district realignment 
captured by PTIA increase
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Guilford County Government

Fire Service Cost Increases

All districts have projected increased costs in their continuation 
budget submissions for FY2027. 

These industry-wide increases include the following expenses:
• Group Insurance Rates

• Retirement (LGERS)

• Workers Compensation

• Turnout Gear

• General Supplies
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Guilford County Government

Options for Consideration

• Maintain FY2026 Adopted Tax Rates

• Adjust Tax Rates to offset impact of equalization and hold all districts to 
FY2026 adopted funding levels 

• Adjust Tax Rates to fund department expansion requests
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Guilford County Government

Supplementary Section: 
Impacts by Department



Guilford County Government

Alamance FPSD

District FY2027 Budget

FY2026 Adopted 3,513,330

FY2027 Estimate Based on Prior Year Rate 3,498,110

Moratorium vs. FY26 Adopted (15,220)

% Difference (0.4%)

Tax Rate Increase to Break Even 0.0011

2026-27 Initial Requested Budget $ 3,876,204

FY2027 Estimate Based on Prior Year Rate 3,498,110

Moratorium vs.  Requested (378,094)

% Difference (9.8%)

Tax Rate Increase to Fund the Request 0.0278

Impacts Include:

• Capital Replacement for apparatus and equipment

• Personnel 

Potential 

Gain if SB 

474 Passes:

$18,280

Note: District letter was based 

on preliminary figures

Current Tax Rate: $0.2202



Guilford County Government

Central Piedmont

Impacts Include:

• No personnel expansion & staffing initiatives

• Delay of capital equipment & apparatus purchases

District FY2027 Budget

FY2026 Adopted 2,521,687

FY2027 Estimate Based on Prior Year Rate 2,525,000

Moratorium vs. FY26 Adopted 3,313

% Difference 0.1%

Tax Rate Increase to Break Even -

2026-27 Initial Requested Budget $ 3,309,021

FY2027 Estimate Based on Prior Year Rate 2,525,000

Moratorium vs.  Requested (784,021)

% Difference (23.7%)

Tax Rate Increase to Fund the Request 0.0780

“While we understand that final revenue estimates are still being evaluated, a budget based 
primarily on prior-year revenues would not adequately account for increasing operational costs, 
service demand, personnel expenses, inflation, apparatus maintenance, equipment 
replacement, and regulatory requirements.
Under a moratorium budget, our department would be forced to delay or reduce critical 
expenditures, including apparatus replacement planning, 3 positions, capital improvements, 
equipment purchases, training programs, and staffing initiatives. These reductions could 
negatively affect emergency response capabilities, firefighter safety, operational readiness, and 
our ability to meet the growing service demands of the district.
In addition, the inability to fund approved strategic initiatives and long-term capital needs 
would increase future financial pressures, potentially resulting in higher costs to taxpayers and 
greater risks to maintaining the level of fire protection and emergency services currently 
expected by our residents.
Our Board of Directors and Fire Commissioners carefully developed and approved the proposed 
budget based on identified operational needs, community growth, and service expectations. 
Operating under a moratorium budget would limit our ability to achieve those objectives and 
could ultimately impact the quality and reliability of emergency services provided throughout 
the district.
As you recall, our department achieved a major milestone last year in the merger between 
Climax and Pleasant Garden Fire Departments to form our new regional fire department. As 
part of this merger, a third-party consultant (NC Fire Chief Consulting) was utilized to evaluate 
our organization and see what safety and operational enhancements were needed and justified. 
As part of the recommendations from the consultant, our department began the process of 
implementing a multi-step approach to occur over a period of four years. A tax rate increase 
was requested last year to provide the financial means to begin implementing this multi-step 
approach of needed enhancements. With the County Manager cutting our tax rate almost 4 
cents this moratorium would have long – term impacts on our organization.”

Potential 

Gain if SB 

474 Passes :

$71,000

Current Tax Rate: $0.2149



Guilford County Government

Colfax

Impacts Include:

• Limit the ability to respond to inflationary pressures

• Delay capital upgrades and replacements

District FY2027 Budget

FY2026 Adopted 1,103,000

FY2027 Estimate Based on Prior Year Rate 1,064,000

Moratorium vs. FY26 Adopted (39,000)

% Difference (3.5%)

Tax Rate Increase to Break Even 0.0060

2026-27 Initial Requested Budget $ 1,364,000

FY2027 Estimate Based on Prior Year Rate 1,064,000

Moratorium vs.  Requested (300,000)

% Difference (22.0%)

Tax Rate Increase to Fund the Request 0.0460

Potential 

Gain if SB 

474 Passes:

$9,000

Current Tax Rate: $0.1359



Guilford County Government

Deep River

Impacts Include:

• Limited ability to keep up with rising operating costs

District FY2027 Budget

FY2026 Adopted 475,768

FY2027 Estimate Based on Prior Year Rate 478,000

Moratorium vs. FY26 Adopted 2,232

% Difference 0.5%

Tax Rate Increase to Break Even -

2026-27 Initial Requested Budget $ 505,000

FY2027 Estimate Based on Prior Year Rate 478,000

Moratorium vs.  Requested (27,000)

% Difference (5.3%)

Tax Rate Increase to Fund the Request 0.0102 

Potential 

Gain if SB 

474 Passes:

$4,000

Current Tax Rate: $0.1500



Guilford County Government

Fire Protection No. 1

Impacts Include:

• Limited ability to keep up with rising operating costs

District FY2027 Budget

FY2026 Adopted 57,000

FY2027 Estimate Based on Prior Year Rate 57,000

Moratorium vs. FY26 Adopted -

% Difference -%

Tax Rate Increase to Break Even -

2026-27 Initial Requested Budget $ 76,000

FY2027 Estimate Based on Prior Year Rate 57,000

Moratorium vs.  Requested (19,000)

% Difference (25.0%)

Tax Rate Increase to Fund the Request 0.0613

Potential 

Gain if SB 

474 Passes:

$1,000

Current Tax Rate: $0.1500



Guilford County Government

Friedens No. 28

Impacts Include:

• Prevent the addition of new staff

• Reduction in part-time staff 

District FY2027 Budget

FY2026 Adopted 657,375

FY2027 Estimate Based on Prior Year Rate 662,000

Moratorium vs. FY26 Adopted 4,625

% Difference 0.7%

Tax Rate Increase to Break Even -

2026-27 Initial Requested Budget $ 887,000

FY2027 Estimate Based on Prior Year Rate 662,000

Moratorium vs.  Requested (225,000)

% Difference (25.4%)

Tax Rate Increase to Fund the Request 0.1009

Potential 

Gain if SB 

474 Passes:

$14,000

Current Tax Rate: $0.2667



Guilford County Government

Gibsonville

Impacts Include:

• Limited ability to keep up with rising operating costs

District FY2027 Budget

FY2026 Adopted 15,000

FY2027 Estimate Based on Prior Year Rate 16,000

Moratorium vs. FY26 Adopted 1,000

% Difference 6.7%

Tax Rate Increase to Break Even -

2026-27 Initial Requested Budget $ 23,000

FY2027 Estimate Based on Prior Year Rate 16,000

Moratorium vs.  Requested (7,000)

% Difference (30.4%)

Tax Rate Increase to Fund the Request 0.0412

Potential 

Gain if SB 

474 Passes:

$0

Current Tax Rate: $0.0774



Guilford County Government

Guil-Rand

Impacts Include:

• Reduce number of new staff positions

• Elimination & delay of capital projects and apparatus  

purchases

District FY2027 Budget

FY2026 Adopted 310,000

FY2027 Estimate Based on Prior Year Rate 314,000

Moratorium vs. FY26 Adopted 4,000

% Difference 1.3%

Tax Rate Increase to Break Even -

2026-27 Initial Requested Budget $ 454,000

FY2027 Estimate Based on Prior Year Rate 314,000

Moratorium vs.  Requested (140,000)

% Difference (30.8%)

Tax Rate Increase to Fund the Request 0.0782

Potential 

Gain if SB 

474 Passes:

$5,000

Current Tax Rate: $0.1466



Guilford County Government

Julian Fire Protection 

Impacts Include:

• Limited ability to keep up with rising operating costs

District FY2027 Budget

FY2026 Adopted 116,000

FY2027 Estimate Based on Prior Year Rate 112,000

Moratorium vs. FY26 Adopted (4,000)

% Difference (3.4%)

Tax Rate Increase to Break Even 0.0052

2026-27 Initial Requested Budget $ 151,400

FY2027 Estimate Based on Prior Year Rate 112,000

Moratorium vs.  Requested (39,400)

% Difference (26.0%)

Tax Rate Increase to Fund the Request 0.0512

Potential 

Gain if SB 

474 Passes:

$1,000

Current Tax Rate: $0.1214



Guilford County Government

Kimesville

*Kimesville is classified as a Fire Protection District, not a Fire Service Protection District. This FPD is capped at 15 cents as opposed to a FPSD with 
no cap.

Impacts Include:

• Limited ability to keep up with rising operating costs

District FY2027 Budget

FY2026 Adopted 193,638

FY2027 Estimate Based on Prior Year Rate 191,000

Moratorium vs. FY26 Adopted (2,638)

% Difference (1.4%)

Tax Rate Increase to Break Even 0.0002

2026-27 Initial Requested Budget $ 268,000

FY2027 Estimate Based on Prior Year Rate 191,000

Moratorium vs.  Requested (77,000)

% Difference (28.7%)

Tax Rate Increase to Fund the Request 0.0579*

“Kimesville would like to stay at a $0.12 tax rate due to 
being the lowest budget in the county and all volunteer. 
We are needing to update our building to 
accommodate the future and if we go backwards on 
our rate, we will prolong our timeframe on being able 
to do that.”

Potential 

Gain if SB 

474 Passes:

$3,000

Current Tax Rate: $0.1260



Guilford County Government

McLeansville

Impacts Include:

• Eliminates the addition of 5 new positions

• Elimination & delay of capital projects and apparatus  

purchases

District FY2027 Budget

FY2026 Adopted 2,166,000

FY2027 Estimate Based on Prior Year Rate 2,132,000

Moratorium vs. FY26 Adopted (34,000)

% Difference (1.6%)

Tax Rate Increase to Break Even 0.0031

2026-27 Initial Requested Budget $ 2,829,000

FY2027 Estimate Based on Prior Year Rate 2,132,000

Moratorium vs.  Requested (697,000)

% Difference (24.6%)

Tax Rate Increase to Fund the Request 0.0642

Potential 

Gain if SB 

474 Passes:

$19,000

Current Tax Rate: $0.1650



Guilford County Government

Mt. Hope

Impacts Include:

• Elimination of capital project for training facility

District FY2027 Budget

FY2026 Adopted 1,609,000

FY2027 Estimate Based on Prior Year Rate 1,606,000

Moratorium vs. FY26 Adopted (3,000)

% Difference (0.2%)

Tax Rate Increase to Break Even 0.0003

2026-27 Initial Requested Budget $ 1,904,000

FY2027 Estimate Based on Prior Year Rate 1,606,000

Moratorium vs.  Requested (298,000)

% Difference (15.7%)

Tax Rate Increase to Fund the Request 0.0258

Potential 

Gain if SB 

474 Passes:

$9,000

Current Tax Rate: $0.1200



Guilford County Government

Northeast

“After more review with our budget projections and 
discussion with our Board we would like to change our 
request for the upcoming year. With the passing of the 
Moratorium Budget and the impact to possible staffing 
increases and retention Northeast would like to ask for 
our fire tax rate to increase to .2100 for the next fiscal 
year. We will reduce the amount back to our previously 
asked amount of .1736 when the property tax increase 
goes into effect. We are asking for this increase to 
maintain our current staffing while adding positions to 
better prepare us for the future. I included the impacts 
of the reduction in our scenario questions and our 
expansion request previously turned into the budget 
department. Thank you for your consideration for 
helping our community be protected at the level they 
deserve.”

Impacts Include:

• Cannot add 2 staff positions

• Delays capital updates

District FY2027 Budget

FY2026 Adopted 2,620,362

FY2027 Estimate Based on Prior Year Rate 2,686,000

Moratorium vs. FY26 Adopted 65,638

% Difference 2.5%

Tax Rate Increase to Break Even -

2026-27 Initial Requested Budget $ 3,428,056

FY2027 Estimate Based on Prior Year Rate 2,686,000

Moratorium vs.  Requested (742,056)

% Difference (21.6%)

Tax Rate Increase to Fund the Request 0.0584

Potential 

Gain if SB 

474 Passes:

$26,000

Current Tax Rate: $0.1777



Guilford County Government

Oak Ridge

Impacts Include:

• Defer 3 positions

• Reduce apparatus replacement 

District FY2027 Budget

FY2026 Adopted 3,231,000

FY2027 Estimate Based on Prior Year Rate 3,357,000

Moratorium vs. FY26 Adopted 126,000

% Difference 3.9%

Tax Rate Increase to Break Even -

2026-27 Initial Requested Budget $ 3,620,261

FY2027 Estimate Based on Prior Year Rate 3,357,000

Moratorium vs.  Requested (263,261)

% Difference (7.3%)

Tax Rate Increase to Fund the Request 0.0114

Potential 

Gain if SB 

474 Passes:

$17,000

Current Tax Rate: $0.1227



Guilford County Government

Pinecroft-Sedgefield

Impacts Include:

• Personnel Pay Plan Implications

• Reduce number of new staff positions

District FY2027 Budget

FY2026 Adopted 4,270,000

FY2027 Estimate Based on Prior Year Rate 4,225,000

Moratorium vs. FY26 Adopted (45,000)

% Difference (1.1%)

Tax Rate Increase to Break Even 0.0021 

2026-27 Initial Requested Budget $ 4,999,216

FY2027 Estimate Based on Prior Year Rate 4,225,000

Moratorium vs.  Requested (774,216)

% Difference (15.5%)

Tax Rate Increase to Fund the Request 0.0365

Potential 

Gain if SB 

474 Passes:

$30,000

Current Tax Rate: $0.1672



Guilford County Government

Rankin No.13

Impacts Include:

• Personnel Pay Plan Implications

• Eliminates the addition of 3 new positions

District FY2027 Budget

FY2026 Adopted 2,616,000

FY2027 Estimate Based on Prior Year Rate 2,676,000

Moratorium vs. FY26 Adopted 60,000

% Difference 2.3%

Tax Rate Increase to Break Even -

2026-27 Initial Requested Budget $ 3,487,000

FY2027 Estimate Based on Prior Year Rate 2,676,000

Moratorium vs.  Requested (811,000)

% Difference (23.3%)

Tax Rate Increase to Fund the Request 0.0578

Potential 

Gain if SB 

474 Passes:

$17,000

Current Tax Rate: $0.1600



Guilford County Government

Southeast

Impacts Include:

• Eliminates capital improvement project

District FY2027 Budget

FY2026 Adopted 402,000

FY2027 Estimate Based on Prior Year Rate 392,000

Moratorium vs. FY26 Adopted (10,000)

% Difference (2.5%)

Tax Rate Increase to Break Even 0.0048

2026-27 Initial Requested Budget $ 534,000

FY2027 Estimate Based on Prior Year Rate 392,000

Moratorium vs.  Requested (142,000)

% Difference (26.6%)

Tax Rate Increase to Fund the Request 0.0683

Potential 

Gain if SB 

474 Passes:

$5,000

Current Tax Rate: $0.1575



Guilford County Government

Stokesdale

Impacts Include:

• Eliminate addition of 3 personnel

• No additional funding for capital reserves

District FY2027 Budget

FY2026 Adopted 1,819,000

FY2027 Estimate Based on Prior Year Rate 1,869,000

Moratorium vs. FY26 Adopted 50,000

% Difference 2.7%

Tax Rate Increase to Break Even -

2026-27 Initial Requested Budget $ 2,255,000

FY2027 Estimate Based on Prior Year Rate 1,869,000

Moratorium vs.  Requested (386,000)

% Difference (17.1%)

Tax Rate Increase to Fund the Request 0.0307*

Potential 

Gain if SB 

474 Passes:

$16,000

*Stokesdale is classified as a Fire Protection District, not a Fire Service Protection District. This FPD is capped at 15 cents as opposed to a FPSD 
with no cap.

Current Tax Rate: $0.1250



Guilford County Government

Summerfield

Impacts Include:

• Eliminate addition of 3 personnel

• Maintain staffing levels

• Fulfill contract obligations

• Replace aging equipment

District FY2027 Budget

FY2026 Adopted 4,996,901

FY2027 Estimate Based on Prior Year Rate 4,970,000

Moratorium vs. FY26 Adopted 3,099

% Difference 0.1%

Tax Rate Increase to Break Even -

2026-27 Initial Requested Budget $ 5,885,000

FY2027 Estimate Based on Prior Year Rate 4,970,000

Moratorium vs.  Requested (915,000)

% Difference (15.5%)

Tax Rate Increase to Fund the Request 0.0329

Potential 

Gain if SB 

474 Passes:

$26,000

Current Tax Rate: $0.1500



Guilford County Government

Whitsett

Impacts Include:

• Limited ability to keep up with rising operating costs

District FY2027 Budget

FY2026 Adopted 1,303,000

FY2027 Estimate Based on Prior Year Rate 1,373,000

Moratorium vs. FY26 Adopted 70,000

% Difference 5.4%

Tax Rate Increase to Break Even -

2026-27 Initial Requested Budget $ 1,683,000

FY2027 Estimate Based on Prior Year Rate 1,373,000

Moratorium vs.  Requested (310,000)

% Difference (18.6%)

Tax Rate Increase to Fund the Request 0.0250

Potential 

Gain if SB 

474 Passes:

$65,000

Current Tax Rate: $0.0927


