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TITLE
APPROVE INTERLOCAL WITH CITY OF GREENSBORO AND CITY OF HIGH
POINT FOR SHARED USE OF THE 800 MHZ CORE INFRASTRUCTURE

SPONSOR
Jim Albright

BACKGROUND

In early 2010, the City of Greensboro ("City") and Guilford County began the process of
moving the public safety 800 MHz trunked radio system to the P25 platform. This migration
required 7 years of capital investment by both parties on a 50/50 basis. Phase 1 was to replace
the "core" of the radio system or the controller. This controller has the capacity to link various
radio systems in the triad together without the other municipalities re-investing in the
technology. A fee model was developed between City and County to offset our initial
investment, while offering value to the adjacent systems.

Attachment B - Fee Schedule (Regional User)

Administrative Fee (One Time) $ 5,500
MonthlyAnnual
Regional Access Fee per unit $15.00 $180.00
Miscellaneous Labor (per hour) $55.00
Consoles Access $45.00 $540.00

This agreement was approved by the Greensboro City Council on October 16, 2018. The City
of High Point has not yet scheduled it for approval. The County's share of anticpated revenue
will be $135,000 per year starting in FY 2019-20.

BUDGET IMPACT
NO ADDITIONAL COUNTY FUNDS REQUIRED. Anticipated revenues will be included
in the FY 2019-20 Emergency Services budget.

REQUESTED ACTION
Approve interlocal agreement with the City of Greensboro and the City of High Point for
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shared use of the 800 MHz radio core infrastructure, in substantial form, effective July 1, 2019.
The City of High Point will pay the Greensboro/Guilford County system for regional access
and the funds will equally divided by the City/County.
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