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DHHS - DIVISION OF SOCIAL SERVICES REQUEST FOR NEW GRANT-FUNDED
POSITION

SPONSOR
Heather Skeens (Sharon Barlow, Myra Thompson)

BACKGROUND
Juvenile Court Infant and Toddler Initiative (JCITI) is a program through The Center for Youth,
Family and Community Partnerships at the University of North Carolina at Greensboro.  The
mission of JCITI is to achieve safe and healthy homes for infants and toddlers involved in the
juvenile court system more quickly and efficiently by working closely with the family through
intense supervision with a special collaboration between the court, the Department of Social
Services, and treatment providers.

JCITI seeks to identify the developmental needs of young children whose families are involved
in the juvenile court process due to abuse or neglect and to ensure fully informed court
decisions to meet those needs.

This initiative was started 6 years ago and was modeled after the Zero to Three Court Team.  It
is designed to provide additional services to families with young children to help expedite
reunification.

The request is for the Board of Commissioners to approve a new Social Worker III position.
This position would be an employee of DSS working directly with JCITI cases. The position
will be grant funded for two years sponsored by Partnership for Children. The grant is $55,000
each year, and the Social Worker III salary including benefits will total $54,391.

BUDGET IMPACT
General Fund
$55,000 Increase in Federal/State Revenue
$55,000 Increase in Appropriation to Health & Human Services (Social Services)

NO ADDITIONAL COUNTY FUNDS REQUIRED
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REQUESTED ACTION
(1) Approve a new grant-funded Social Worker III position for the Department of Health and
Human Services - Social Services to support the Juvenile Court Infant and Toddler Initiative
and (2) approve a $55,000 increase in Federal/State revenue and increase the FY 2017-18
Health and Human Services - Social Services Division budget by the same amount to reflect
grant funding to support the new position.
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