


















































EXHIBIT B - Personnel Rates

EFFECTIVE DATE 4/1/2018

Personnel Position Rate

Field:

General Laborer 30.00$                                

Carpenter 36.00$                                

Field Engineer I 44.00$                                

Field Engineer II 50.00$                                

Assistant Superintendent 55.00$                                

Field Engineer Services 44.00$                                

Superintendent Warranty 50.00$                                

Superintendent I 66.00$                                

Superintendent II 83.00$                                

Senior Superintendent 99.00$                                

Field Executive 107.00$                              

MEP Manager 72.00$                                

MEP Manager, Sr 94.00$                                

-$                                    

Project Management: -$                                    

Construction Intern 31.00$                                

Project Engineer Asst 36.00$                                

Project Engineer I 50.00$                                

Project Engineer II 55.00$                                

Assistant Project Manager 64.00$                                

Project Planner 66.00$                                

Project Manager I 72.00$                                

Project Manager II 88.00$                                

Project Manager, Sr. 105.00$                              

Project Executive 121.00$                              

Preconstruction:

BIM Services Tech 44.00$                                

Virtual Construction & Design Manager 66.00$                                

Pre-Construction Project Engineer 50.00$                                

Pre-Construction Project Engineer II 53.00$                                

Pre-Construction Project Manager I 70.00$                                

Pre-Construction Project Manager II 87.00$                                

Pre-Construction Project Manager, Sr. 93.00$                                

Pre-Construction Project Executive 109.00$                              

Management:

Outlined below are Samet Corporation’s labor rates which will be utilized during the course of the pre-

construction and construction phases of the project. These rates include all applicable labor rates, 

insurances and fringe benefits that are directly applicable to each personnel position noted below. Personnel 

assigned to each phase of the project will be charged as a project cost in accordance with these labor rates. 

These same labor rates will also be utilized for any required changes in the work when made during the 

course of the project.                                                           "LABOR RATES ARE SUBJECT TO AN ANNUAL RATE 

INCREASE"
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EXHIBIT B - Personnel Rates

Personnel Position Rate

Group Manager/Project Executive Sr. 143.00$                              

VP/Executive 154.00$                              

Quality Assurance/Quality Control

QA/QC Director 94.00$                                

Safety:

Safety Coordinator 55.00$                                

Safety Manager 61.00$                                

Safety Director 72.00$                                

Administrative:

Project Coordinator 40.00$                                

Project Services Manager 52.00$                                

BIM Services Tech 40.00$                                

Virtual Construction & Design Manager 66.00$                                

Project Development:

Project Development Coordinator 39.00$                                

Project Development Manager 66.00$                                

Project Development Manager, Sr. 88.00$                                

Project Planner 66.00$                                

Finance:

Accountant 39.00$                                

Senior Accountant 44.00$                                

Assistant Controller 61.00$                                

Controller 75.00$                                

Mentor Protégé:

Project Manager 70.00$                                

 

Reimbursable Equipment Unit Price Description Rate

Vehicle Allowance and Personal Equipment Expense 9.00$                                  

Company Truck & Personal Equipment Expense 11.00$                                

Effective April 1, 2018

Individuals above which receive a company truck or a vehicle allowance will be charged to the project based 

on actual hours worked in accordance with the following rates.  These rates include company owned 

equipment or allowances inclusive of a company vehicle, vehicle allowance, mobile smart phone or 

computer as applicable to each project position. 
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The ACORD name and logo are registered marks of ACORD

CERTIFICATE HOLDER

© 1988-2014 ACORD CORPORATION.  All rights reserved.
ACORD 25 (2014/01)

AUTHORIZED REPRESENTATIVE

CANCELLATION

DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE

LOCJECT
PRO-POLICY

GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY

PREMISES (Ea occurrence) $
DAMAGE TO RENTED
EACH OCCURRENCE $

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

PRODUCTS - COMP/OP AGG $

$RETENTIONDED

CLAIMS-MADE

OCCUR

$

AGGREGATE $

EACH OCCURRENCE $UMBRELLA LIAB

EXCESS LIAB

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

INSR
LTR TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

PER
STATUTE

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under
DESCRIPTION OF OPERATIONS below

(Mandatory in NH)
OFFICER/MEMBER EXCLUDED?

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N

AUTOMOBILE LIABILITY

ANY AUTO
ALL OWNED SCHEDULED

HIRED AUTOS
NON-OWNED

AUTOS AUTOS

AUTOS

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)
PROPERTY DAMAGE $

$

$

$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSD
ADDL

WVD
SUBR

N / A

$

$

(Ea accident)

(Per accident)

OTHER:

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INSURED

PHONE
(A/C, No, Ext):

PRODUCER

ADDRESS:
E-MAIL

FAX
(A/C, No):

CONTACT
NAME:

NAIC #

INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

INSURER(S) AFFORDING COVERAGE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

1/4/2019

Scott Ins (Greensboro)
628 Green Valley Road Ste. 306
Greensboro NC 27408

Amy Summers
336-510-0075 434-455-8965

asummers@scottins.com

Zurich American Insurance Company (A+) 16535
SAMET-1 Tokio Marine Specialty Insurance Company (A++) 23850

Samet Corporation
309 Gallimore Dairy Rd., #102
Greensboro NC 27409

Indian Harbor Insurance Company (A) 36940

1007419472

A X 2,000,000
X 300,000

5,000

2,000,000

4,000,000

X X

GLO3433219-13 10/1/2018 10/1/2019

4,000,000

A 1,000,000
X

XX

BAP3433220-13 10/1/2018 10/1/2019

B X 10,000,000

$0

PUB649013

X
10,000,000

10/1/2018 10/1/2019

Products/Comp Ops 10,000,000
A

Y

WC3433218-13 10/1/2018 10/1/2019 X
1,000,000

1,000,000

1,000,000
C E&O/Pollution CEO7446478 10/1/2018 10/1/2019 Limit

E&O SIR
Pollution SIR

5,000,000
50,000
25,000

Excess Liability (Over $10M Primary) - $15,000,000 Each Occurrence Limit / $15,000,000 Aggregate Limit
Guilford County Community Development is an additional insured in regards to General Liability when required by written contract.

Guilford County Community Development
301 West Market Street
Greensboro NC 27402
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Guilford County – Behavioral Health Urgent Care, 16 Bed Adult Facility Based Crisis Center and 

Outpatient Services 

Guilford County Community Development 

 

Outlined below is Samet Corporation’s Pre-construction Phase Services Scope of Work for the Guilford 

County – Behavioral Health Urgent Care, 16 Bed Adult Facility Based Crisis Center and Outpatient 

Services to be located at 931 Third Street, Greensboro, NC – Maple Professional Park.  Specific services 

are enumerated below within their own respective category.  Upon request of the Owner, additional 

services not depicted herein can be provided by or through the Construction Manager at an additional 

cost.   

 

I. PRE-CONSTRUCTION SCOPE OF WORK / DELIVERABLES 

 

1. Pre-construction Progress Meetings 

 

a. As a basis of our scope of services, we have assumed participating in eighteen (18) 

Project Team Meetings over the course of the pre-construction phase to involve 

participation of multiple Samet Team members.  The pre-construction phase duration is 

assumed to commence immediately and end toward the end of July 2019 to follow the 

trade subcontractor bid process.  The specific meeting intervals have been assumed and 

defined within the attached draft of a Preconstruction Management Schedule dated 

(data date) January 4, 2019.  Specific meeting dates and times can be modified with 

further input from the Project Team. 

 

b. Pre-construction Meeting Minutes for the aforementioned meetings will be prepared 

by the Construction Manager and distributed to all Project Team Members during the 

course of the pre-construction phase process. 

 

2. Schedule Development 

 

a. Pre-construction Management Schedule - Upon timeline and milestone date 

confirmation and input from the Owner and Architect, the Construction Manager will 

prepare and refine its draft of the Pre-construction Management Schedule.  This 

schedule will utilize “Critical Path Method” (CPM) scheduling techniques and will be 

updated on a regular basis and/or following completion of major pre-construction phase 

milestone dates. 

 

b. Project Construction Schedule – Prior to distribution of the Phase I Site Documents for 

Trade Subcontractor bidding, the Construction Manager will prepare a Project 

Construction Schedule for use in bidding and managing the Construction Phase of the 

Project.  This schedule will utilize “Critical Path Method” (CPM) scheduling techniques 
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and will be updated on a regular basis. 

 

3. Cost Estimates  

 

a. Schematic Cost Estimate Phase – Subsequent to receipt of the Schematic Design 

Documents prepared by the Architect, the Construction Manager will prepare a detailed 

cost estimate inclusive of all construction costs related to the project for review and 

approval by the Project Team.  The cost estimate format will be prepared using our 

computerized estimating software powered by Sage (Timberline) Estimating and will be 

organized into CSI Divisions of Work and/or separate trade package estimates (tentative 

list) inclusive of the CM Fee, Bonds & Insurance and Project Contingencies.   

 

b. Design Development Cost Estimate Phase – The Construction Manager will prepare an 

updated detailed DD Estimate following the receipt of the Design Development 

Documents for review and approval by the Owner.   

 

c. CD Estimate / Preliminary GMP Development – The Construction Manager will prepare 

a detailed CD Estimate / Preliminary GMP following the development of the 

Construction Documents for review and approval by the Owner.   

 

4. Value Analysis 

 

Subsequent to receipt of the working design documents prepared by the Architect, the 

Construction Manager in concert with preparation of our detailed cost estimate will prepare a 

thorough value engineering analysis of the current documents.  A detailed list / analysis of 

potential value engineering items will be prepared during this process for review and approval 

by the Project Team.  The Value Analysis process will be tracked using a Cost Management Log 

to account for accepted, pending and declined items presented for consideration by the Owner 

and Architect. 

 

5. Constructability / Coordination Reviews 

 

Subsequent to receipt of the working design documents prepared by the Architect, the 

Construction Manager through the “eyes of a builder” will evaluate specific design details, 

layouts, design requirements, etc. in order to ascertain if any specific design feature could be 

completed differently, thus yielding the same effect for the Owner, however simplifying 

construction in the field.  Once identified, these items will be reviewed and discussed during 

our pre-construction progress meetings.   The Construction Manager will also complete a 

thorough coordination review of the construction documents in order to confirm specific plan 

details, references, notes, schedules, specifications, etc. are coordinated with one another.  The 

intent of this review is to reduce Requests for Information (RFI) during and after the bid process 
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and Change Orders following commencement of the Construction Phase.  

 

6. Complete HUB Program & New (HB 1043) Project Specific Trade Partner (Subcontractor / 

Supplier) Pre-qualification Process 

 

The Construction Manager will develop a project specific HUB / MWBE Participation Plan for 

execution and implementation as part of the pre-construction phase activities noted herein, 

which should address all requirements in the RFP.  In addition, the New (HB 1043) Project 

Specific Trade Partner (Subcontractor / Supplier) Pre-qualification Process will be initiated and 

established during this phase as defined below.   

 

a. HUB / MWBE Participation Plan – A project specific HUB / MWBE Participation Plan 

tailored to promote minority participation for this project will be developed by the 

Construction Manager.   

 

Our project specific plan will outline, define or include the following: 

 

i. MWBE participation goals as measured by percentage of cost of 

construction as well as defining active participation during the bid 

process will be established well above the County minimum goal 

requirements for this project.  

ii. Specific bid packages will be structured to facilitate maximum 

participation. 

iii. An outreach program with set protocols will be established. 

iv. Establish financial assistance or payment protocol to help facilitate 

participation. 

v. An on-campus outreach mixer / vendor college will be held to promote 

the project including review of the design, project scope of work, bid 

packages, schedule, bid requirements, etc. on or before the 

establishment of the CD Estimate / Preliminary GMP.  This initial meeting 

will serve as an informational meeting of what is to come once the 

project is formally advertised for bids.   

 

b. Mentor Protégé’ - Samet Corporation has engaged Lisa Gilgeours with Gilgeours 

Construction as a Mentor Protégé.  Lisa will be an integral part of Construction Manager 

Team to assist with the execution of the Construction Managers Services during the 

Preconstruction and Construction Phases.   

 

c. Project Specific Trade Partner (Subcontractor / Supplier) Pre-qualification Process – As 

required by NC State Legislation (HB 1043), the Construction Manager in conjunction 

with the Guilford County Community Development will establish “objective” pre-
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qualification criteria / forms / scoring matrix to be used by the CM for submission to 

respective trade subcontractors / suppliers for review and preparation of their pre-

qualification response.  Solicitation, processing and evaluation of subcontractor / 

supplier pre-qualification information as received from respective trade contractors / 

suppliers will be undertaken by the Construction Manager during the Preconstruction 

Phase of this project.   

 

As a cost and time savings measure and as part of our preconstruction services proposal, 

we have assumed being able to utilize the attached Samet Trade Partner 

Prequalification Form (should meet or exceed County Requirements) which will allow 

the Samet to utilize current trade partner applications on file or in process thus 

benefiting Guilford County Community Development by streamlining the process.   

 

7. Trade Package Development / Front-end Document Preparation 

 

Prior to completion of the Trade Subcontractor / Supplier Qualification process, the following 

documents will be developed by the Construction Manager to facilitate the bidding and 

construction process for Trade Packages.       

 

a. Bidding / General Requirements – In conjunction with the Architect, the Construction 

Manager will prepare project specific bidding and general requirements for use during 

the trade package bidding stage(s) of the project as well as for use during construction. 

 

b. Subcontract / Supplier Bid Package Scopes of Work – Subsequent to completion of the 

Construction Documents, the Construction Manager will develop written trade package 

scopes of work for use to solicit trade package bids as well as for use to contract the 

various aspects of this project’s scope of work. 

 

Notes: 

 

- Reference the AIA A133 Owner – Construction Manager Agreement for other specific 

preconstruction services to be provided as part of this Agreement.   



Preconstruction Services Cost Breakdown

Guilford County - Behavorial Health Urgent Care, 16 Bed Adult Facility Based Cris Center and Outpatient Services

931Third Street

Greensboro, NC Preconstruction Duration: 28 Weeks

Project No. 19-006 Construction Budget: $14,700,000

Description of Work Total

Preconstruction Scope of Work / Deliverables 

1 Pre-construction Progress Meetings and Documentation Services (18 Meetings _ January 2018 - July 2019) $22,410

2a/b Pre-construction Management / Project Construction Schedule (CPM) Preparation / Maintenance $6,117

3a/4/5 Schematic Cost Estimate / Value Analysis / Constructability Review - (January 2019 / February 2019) $20,815

3b/4/5 Design Development Cost Estimate / Value Analysis / Constructability Review - (March 2019 - April 2019) $21,781

3b/4/5 CD Estimate / Preliminary GMP Development / Value Analysis / Coordination Review - (May 2019 - July 2019) $26,514

5b Construction Document Coordination Review $7,958

6 HUB Program & Project Specific Trade Partner Pre-qual Process - (March 2019 - July 2019) $32,770

7 Front-end Document / Trade Package Scope Development $15,887

Total Preconstruction Services Cost: $154,252

Personnel Resource Cost & Allocation Summary % of Time

28 Week Dur.

Project Executive - Ken Grube 3%

Project Manager II - Brandon Hardy 22%

Project Engineer - Eric Magyar 6%

Preconstruction Engineer - Courtney Reynolds 16%

Superintendent II - Blake Bost 10%

Project Planner - Paul Adolwa 7%

Pre-con Manager - Scott Robinson 42%

Diversity Manager - Johnny Sigers 22%

BIM / CAD Manager - Chris Brown 4%

Mentor Protégé PM - Lisa Gilgeours 23%

4-Jan-19
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Activity ID Activity Name Original
Duration

Start Finish

Guilford County-Behavioral Health Urgent CareGuilford County-Behavioral Health Urgent Care 178d 13.Dec.18 A 16.Aug.19

PRECONSTRUCTIONPRECONSTRUCTION 178d 13.Dec.18 A 16.Aug.19

CMR SELECTIONCMR SELECTION 31d 13.Dec.18 A 17.Jan.19

A1000 CMR Proposal Submission to Guilford County 0d 13.Dec.18 A

A1010 Evaluation Committee Review of CMR Proposals 5d 13.Dec.18 A 19.Dec.18 A

A1020 Notice of Award 0d 21.Dec.18 A

A1030 Guilford County Commissioners Formal Approval (Preconstruction) 1d 17.Jan.19* 17.Jan.19

SCHEMATIC DESIGNSCHEMATIC DESIGN 46d 18.Jan.19 22.Mar.19

A1040 Kick off Meeting with Guilford County, A/E & CMR 1d 18.Jan.19 18.Jan.19

A1050 A/E Present Schematic Design (SD) Documents 0d 21.Jan.19

A1060 Project Team Schematic Design Review & Comments 10d 21.Jan.19 01.Feb.19

A1070 CMR Schematic Design Estimate 15d 21.Jan.19 08.Feb.19

A1080 CMR SD Value Analysis/Constructability Review 15d 21.Jan.19 08.Feb.19

A1090 A/E Incorporate Project Team Schematic Design Comments into Docs 5d 04.Feb.19 08.Feb.19

A1110 Guilford County Review & Authorize A/E to Start DD Production 3d 11.Feb.19 13.Feb.19

A1120 Guilford County Review & Approval of CMR SD Estimate/Value Engineering 3d 11.Feb.19 13.Feb.19

A1130 Sketch Plan Submittal Review & Comments 30d 11.Feb.19 22.Mar.19

DESIGN DEVELOPMENTDESIGN DEVELOPMENT 100d 14.Feb.19 08.Jul.19

A1150 A/E Prepare & Present Design Development (DD) Documents 20d 14.Feb.19 13.Mar.19

A1170 CMR Develop/Implement HUB Plan / Prequal Process 90d 28.Feb.19 08.Jul.19

A1190 Guilford County Project Team DD Review & Comments 10d 14.Mar.19 27.Mar.19

A1200 CMR Design Development Estimate 20d 14.Mar.19 10.Apr.19

A1210 CMR Design Development Value Analysis / Const Review 20d 14.Mar.19 10.Apr.19

A1240 A/E Incorporate DD Review Comments into Docs 10d 28.Mar.19 10.Apr.19

A1250 Final TRC Submittal Review & Approval 40d 28.Mar.19 23.May.19

A1270 Guilford County Approval of CMR Design Development Est/VE 5d 11.Apr.19 17.Apr.19

CONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTS 108d 14.Mar.19 16.Aug.19

A1220 A/E Complete 95% Construction Documents 25d 14.Mar.19 17.Apr.19

A1280 A/E Issue 95% Coordination Pricing Set 0d 17.Apr.19

A1290 CMR Prepare Preliminary (CPM) Construction Schedule 15d 18.Apr.19 09.May.19

A1300 CMR Construction Documents Estimate 20d 18.Apr.19 16.May.19

A1310 CMR Construction Docs Value Analysis / Construction Review 20d 18.Apr.19 16.May.19

A1320 Governing Authority Review & Comments - Guilford County 25d 18.Apr.19 23.May.19

A1330 CMR Prepare Trade Packages for Bidding 35d 18.Apr.19 07.Jun.19

A1360 CMR Prepare CD Coordination Review/Preliminary GMP Docs 5d 17.May.19 23.May.19

A1380 Guilford County Review/Approve CD Estimate Package/Preliminary GMP 5d 24.May.19 31.May.19

A1390 A/E Incorporate Review Comments into Docs & Submit for Final Approval 10d 24.May.19 07.Jun.19

A1400 NCDEQ Permit Review & Comments - Erosion, Water, Sewer & Storm 25d 24.May.19 28.Jun.19

A1420 A/E Issue 100% Construction Documents for Final Permit Review 0d 07.Jun.19

A1430 Final Governing Authority Permit Approval - Guilford County 20d 10.Jun.19 08.Jul.19

A1450 CMR Issue Advertisement for Building Package Trade Package Bids 20d 24.Jun.19 22.Jul.19

A1460 NCDEQ Permit Approval - Erosion, Water, Sewer & Storm 0d 28.Jun.19

A1470 CMR hold Pre-Bid Conference Meeting 1d 03.Jul.19 03.Jul.19

A1490 A/E Issue Approved Construction Documents for Construction 0d 08.Jul.19

A1500 Building Permit Approval 0d 08.Jul.19

A1520 CMR Receive GMP Trade Package Bids 0d 22.Jul.19

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2019 2020 2021

16.Aug.19, Guilford County-Behavioral Health Urgent Care

16.Aug.19, PRECONSTRUCTION

17.Jan.19, CMR SELECTION

CMR Proposal Submission to Guilford County

Evaluation Committee Review of CMR Proposals

Notice of Award

Guilford County Commissioners Formal Approval (Preconstruction)

22.Mar.19, SCHEMATIC DESIGN

Kick off Meeting with Guilford County, A/E & CMR

A/E Present Schematic Design (SD) Documents

Project Team Schematic Design Review & Comments

CMR Schematic Design Estimate

CMR SD Value Analysis/Constructability Review

A/E Incorporate Project Team Schematic Design Comments into Docs

Guilford County Review & Authorize A/E to Start DD Production

Guilford County Review & Approval of CMR SD Estimate/Value Engineering

Sketch Plan Submittal Review & Comments

08.Jul.19, DESIGN DEVELOPMENT

A/E Prepare & Present Design Development (DD) Documents

CMR Develop/Implement HUB Plan / Prequal Process

Guilford County Project Team DD Review & Comments

CMR Design Development Estimate

CMR Design Development Value Analysis / Const Review

A/E Incorporate DD Review Comments into Docs

Final TRC Submittal Review & Approval

Guilford County Approval of CMR Design Development Est/VE

16.Aug.19, CONSTRUCTION DOCUMENTS

A/E Complete 95% Construction Documents

A/E Issue 95% Coordination Pricing Set

CMR Prepare Preliminary (CPM) Construction Schedule

CMR Construction Documents Estimate

CMR Construction Docs Value Analysis / Construction Review

Governing Authority Review & Comments - Guilford County

CMR Prepare Trade Packages for Bidding

CMR Prepare CD Coordination Review/Preliminary GMP Docs

Guilford County Review/Approve CD Estimate Package/Preliminary GMP

A/E Incorporate Review Comments into Docs & Submit for Final Approval

NCDEQ Permit Review & Comments - Erosion, Water, Sewer & Storm

A/E Issue 100% Construction Documents for Final Permit Review

Final Governing Authority Permit Approval - Guilford County

CMR Issue Advertisement for Building Package Trade Package Bids

NCDEQ Permit Approval - Erosion, Water, Sewer & Storm

CMR hold Pre-Bid Conference Meeting

A/E Issue Approved Construction Documents for Construction

Building Permit Approval

CMR Receive GMP Trade Package Bids

Guilford County-Behavioral Health Urgent Care,

16 Bed Adult Facility Based Crisis Center and Outpatient

Pre-Construction Management Schedule TASK filter: Phase Filter.

Data Date: 04.Jan.19           Run Date: 04.Jan.19 09:59       

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

 

Guilford County-Behavioral

Health Urgent Care

DRAFT
To be Refined with
Owner & Designer Input



Activity ID Activity Name Original
Duration

Start Finish

A1530 CMR Prepare GMP Document 10d 23.Jul.19 05.Aug.19

A1540 Guilford County Review/Approve Final GMP 7d 06.Aug.19 14.Aug.19

A1550 Guilford County Commissioners Meeting (3rd Thursday) 0d 15.Aug.19*

A1570 CMR Award Trade Subcontracts / Purchase Orders 0d 16.Aug.19

PROJECT TEAM MEETINGSPROJECT TEAM MEETINGS 120d 30.Jan.19 19.Jul.19

A1100 Project Team Meeting 1d 30.Jan.19 30.Jan.19

A1140 Project Team Meeting 1d 13.Feb.19 13.Feb.19

A1160 Project Team Meeting 1d 27.Feb.19 27.Feb.19

A1180 Project Team Meeting 1d 13.Mar.19 13.Mar.19

A1230 Project Team Meeting 1d 27.Mar.19 27.Mar.19

A1260 Project Team Meeting 1d 10.Apr.19 10.Apr.19

A1340 Project Team Meeting 1d 24.Apr.19 24.Apr.19

A1350 Project Team Meeting 1d 08.May.19 08.May.19

A1370 Project Team Meeting 1d 22.May.19 22.May.19

A1410 Project Team Meeting 1d 06.Jun.19 06.Jun.19

A1440 Project Team Meeting 1d 20.Jun.19 20.Jun.19

A1480 Project Team Meeting 1d 05.Jul.19 05.Jul.19

A1510 Project Team Meeting 1d 19.Jul.19 19.Jul.19

CONSTRUCTIONCONSTRUCTION 0d 15.Aug.19 15.Aug.19

CONSTRUCTION PHASECONSTRUCTION PHASE 0d 15.Aug.19 15.Aug.19

A1560 Guilford County Issue Notice to Proceed with Construction Phase 0d 15.Aug.19

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2019 2020 2021

CMR Prepare GMP Document

Guilford County Review/Approve Final GMP

Guilford County Commissioners Meeting (3rd Thursday)

CMR Award Trade Subcontracts / Purchase Orders

19.Jul.19, PROJECT TEAM MEETINGS

Project Team Meeting

Project Team Meeting

Project Team Meeting

Project Team Meeting

Project Team Meeting

Project Team Meeting

Project Team Meeting

Project Team Meeting

Project Team Meeting

Project Team Meeting

Project Team Meeting

Project Team Meeting

Project Team Meeting

15.Aug.19, CONSTRUCTION

15.Aug.19, CONSTRUCTION PHASE

Guilford County Issue Notice to Proceed with Construction Phase

Guilford County-Behavioral Health Urgent Care,

16 Bed Adult Facility Based Crisis Center and Outpatient

Pre-Construction Management Schedule TASK filter: Phase Filter.

Data Date: 04.Jan.19           Run Date: 04.Jan.19 09:59       

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Start Constraint

Finish Constraint

Milestone

Summary

 

Guilford County-Behavioral

Health Urgent Care
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