ATTACHMENT A

Guilford County EDO/EDA Grant Application

(FY 2018-2019)
HTTP:/ [WWW, MYGUILFORD. COM/

To be considered for a FY 2018-2019 Guilford County Economic Development Agency Grant, this
application and all attachments must be completed thoroughly and received by the deadline:

Monday, February 12, 2018 at 5:00PM.

General Agency Information

Agency Name Federal Tax ID Number
Cne Step Further, Inc. 58-1484818

Phone Number Fax Number
336-275-3699 336-378-0959

Email/Website Address
sayers@onestepfurther.com
Mailing Address

623 Eugene Court
City Greensboro State NC  Zip 27401

Physical Address (if different from mailing)
Same As Above
City State Zip
Is your organization incorporated? & YES | O NO
If YES, please list the name(s) of your President and Corporate Secretary:
Andrena Coleman, President; Jane Cauthen, Secretary

Is your organization a L.L.C? O YES | ¥ NO
If YES, please list the name(s} of your Managing Director(s):
N/A

Please attach the following items to your application:

* Proof of your organization’s current nonprofit 501(c)(3) tax exempt status and eligibllity
to receive tax deductible contributions, as confirmed by the Internal Revenue Service.

* Anannual certified audit prepared by a qualified accountant or accounting service
covering the last reporting period of operation. If a full audit is not available, inciude
the most recent independent financial review.

*  Current roster of ali Board members, with terms specified.

Complete the fields below with information for your organization’s primary contact person during the
application process: :
First Name Yvonne Last Name Johnson
Title
Executive Director
Email Address (if different from agency email address)
sayers@onestepfurther.com
Phone Number (if different from agency phone number)

336-275-3699
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FY 2018-2019 Agency Funding Request

FY 2018-2019 Funding Request Amount: $100,000.00
Is the requested amount for: 0 Aone-time expenditure & Ongoing expenditure(s)
Which type of expenditure will this request address (select all that apply)?

¥ Operating (Personnel, Supplies, etc,)

&  Capital (Facility Construction, Vehicle, etc.)

@ Program (Training, Marketing, etc.)

& Other (Please specify) PreTrial Release Resource Program (All operating expenses)

If awarded will you utilize this grant as leverage to secure other funding? ¢ YES
I NO
I YES, please provide a brief explanation regarding the funding source, type, amount, and purpose?

Has your organization received funding from Guilford County within the past & YES
three (3) fiscal years? 0O NO
If YES, please list your funding history, related organizational/program objective(s) and resulting

outcome(s} in the table below: '

Fiscal Year | Funding Amount Program Objective Economic Impact
Expand marketing Monthly attendance increased by
Ex. 2013- $20,000 opportunities to generate an average of 200 attendees, or
2014 increased monthly event 11.5%, for each event. Generated

ottendance by 10%, resulting an additional $35,000 in annual
in the creation of ten (10) jobs  ticket salés resulting in tweive (12)

to assist with event planning full-time positions created for
: and management. event planning and management.
2014-2015 |$100,000 To provide rehabilitative 175 clients scheduled to attend
2015-2016 | 100000 To provide rehabilitative 182 clients scheduled to attend
2016-2017 |$100,000 To provide rehabilitative 225 clients scheduled to attend
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Organizational Capacity

Please provide a brief description of your organization’s mission, major/primary services and activities
provided,

One Step Further, Inc. is a nonprofit organization founded in 1982 with initial seed money
provided by the Z. Smith Reynolds Foundation. Founders of One Step Further, Inc. include
Barton Parks, Guilford College professor; John Kernodle, attorney and former chairperson of
the Guilford County Schools Board of Education; Yvonne Johnson, Greenshoro City
Councilperson/Mayor ProTem and Executive Director of One Step Further, Inc.; Senator
William Martin, and; Joseph Berry, business entrpreneur and owner of Berico Oil Company.

Share your management and staffing structure, including staff years of experience in this

field/industry and use of volunteers.

A member agency of the United Ways of Greater Greensboro and Greater High Point, OSF
has served the community for 36 years. Program staff has iongstanding collaborative
experience working with the juvenile and adult justice systems as well as schools and many
non-court involved community agencies. OSF is governed by a 13-member Board of
Directors that represents the agency in terms of geographic, ethnic, and professional

interests as well as diverse perspectives of Guilford County communities that directly relate
tn OSF nranram services One attribnting fartnr which rarralatas fa the siirress nf OSFE ic

indicate how the programs/activities/services offered by your organization have benefited Guilford
County citizens.
Guiiford County funding is crucial for One Step Further, Inc. to continue to provide PreTrial
Release Resource Program services in our community. Funding received from Guilford
County is the primary source of funding for the PreTrial Release Resource Program (PRRP).
Without 2018-13 County funding, the PRRP will cease operations on June 30, 2018.

Impact on Clients and Services: One Step Further provides PreTrial Release Resource
Prodaram services at no charae to 260-300 adult offenders everv vear, Our prodarams
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Program/Project Information

Please provide a detailed description of the proposed goals/objectives your agency/program/project
will accomplish in FY 2018-2019:
One Step Further, Inc. is requesting 2018-19 County funding assistance for the following
program:
The PreTrial Release Resource Program {PRRP) operates as a referral source for the Guilford
County court system and receives referrals from the District Attorney's Office, the Public
Defenders' Office, private attorneys, probation, and judges. As of January 31, 2018 the
PRRP has received 130 offender referrals, an increase of 7% from January 31, 2017 (121

clients).

Which economic development goal(s) listed below will your organization primarily address through its
program(s} and/or activities {select at least ONE):

0O Job creation and/or retention O Increase population
0 Increase taxable property 8 Increase and/or improve agricultural
industries
0 Increase and/or improve industrial O Increase and/or improve business
production prospects within Guilford County
If you selected Job creation and/or retention, please complete the table below:
Fiscal Year # Jobs # Jobs Retained Estimated Economic Impact ($)
Created
Ex. 2013-2014 4 10 5410,750
2013-2015 N/A N/A N/A
2015-2016 N/A N/A N/A
2016-2017 N/A N/A N/A

Explain how jobs are created and how did you calculate or verify this information? Describe below or
attach documentation.,

Ex. Utilizing the US Bureau of Economic Analysis’ Regional Input-Output Modeling System, we
calculated the economic impact of job creation and retention in the Guilford County region using the
folfowing formula: Totaf Labor Income=Payroll x 1.6430

N/A

If you selected Increase taxable property, please complete the table below:
Fiscal Year Increase in taxable property ($) Additional Explanation
Ex. 2013-2014 550,000 Expanded site by 5,000 sq. ft. to include four (4)
new classrooms and training conference room for
workforce development program.

2014-2015 N/A N/A
2015-2016 N/A N/A
2016-2017 N/A N/A

How did you calculate or verify this information? Describe below or attach documentation.
Ex. The FY 2014-2015 Guilford County property tax assessment verified the new value.
N/A

Page 4 of 7
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If you selected one of the following economic development goals:

* Increase and/or improve industrial production

¢ Increase population

¢ Increase and/or improve agricultural industries OR

¢ Increase and/or improve business prospects within Guilford County
please provide a detailed outline of your plan below, including information on the target dollar
amount(s) or percent increase(s) that will be achieved and sustained and how long. Provide and/or
attach documentation explaining your calculations:

N/A
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Organizational and Program/Project Information

Organization’s Proposed Operating Budget (FY 2018-2019)  $1,257,069

Please provide in the area below, and/or attach a line-item budget, detailing praopased organizational
expenditures and revenue for FY 2018-2019:

See Attached

If the grant request is for a specific program/project sponsored by your organization, please provide in
the area below, and/or attach a line-item budget, detailing proposed program/project expenditures
and revenue for FY 2018-2019:

See Attached
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Performance and Evaluation Measures

Outline the performance measures used to evaluate the effectiveness of your program and/or project
and provide actual results for the prior three (3} fiscal years, along with year-to-date results for the
current grant cycle and projected targets for FY 2018-2019: (Attach additional performance measures,
if needed)
General Goals
Ex. Train clients to participate in vocation-specific internships or master apprentice programs.

1. To reduce recidivism of offenders thus increasing community safety by providing

2. To provide rehabilitative and strength-based services to offenders needed to

3. To focus on alleviating identified needs of the offender/client and assisting with skills

Performance Measures Actual Actual  Actual YD Target
FY14-15  FY15-16 FY16-17 FY17-18  FY18-19
Ex. At least five (5] program graduates will be 3 5 4 1 5

accepted into vocational internships.
See Attached

As a reminder, please attach the following items to the application:
¢  Proof of your organization’s current nonprofit 501(c}{3)} tax exempt status and eligibility to

receive tax deductible contributions, as confirmed by the Internal Revenue Service.

* Anannual certified audit prepared by a qualified accountant or acco unting service covering
the last reporting period of operation. If a full audit s not available, include the most recent
independent financial review,

¢ Current roster of all Board members, with terms specified.

ALL APPLICATIONS AND ATTACHMENTS MUST BE SUBMITTED BY
5:00PM ON MONDAY, FEBRUARY 12, 2018.
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internal Revenue Service Department of the Treasury |

P. Q. Box 2508
Cincinnati, OH 45201

Date: September 9, 2002 Person to Contact:
Ms. E. Eckert ID 31-07436

Customer Service Spacialist

One Step Further incorporated Toll Frea Telephone Number:
621 Eugene Ct Ste 101 8:00 2.m. to 6:30 p.m. EST
Greensboro, NC 27401-2711 B77-B20-5500

» S - Fax Number:

513-263-3756
Federal [dentification Number: -
58-1484818

Dear Sir or Madam:

This lefter is in response to your telephone call of September 9, 2002, requesting a copy of your organization's
determination lstter. This letter will take the place of the copy you requested. S -

Our records indicate that a determination letter Issued in April 1983, granted your organization exemption from
federal income tax under section 501(c){3) of the Internal Revenue Code. That letter is still in effect.

Based on information subsequently submitted, we classified your organization as one that is not a private
foundation within the meaning of section 509(a) of the Code because it is an organization describad in section

509(a)2).

This classification was based on the assumption that your organization's operations would continue as stated
In the application. If your organization's sources of support, or its character, method of operations, or purposes
have changed, please iet us know so we can consider the effect of the change on the exempt status and

foundation status of your organization.

Your organization Is required to file Form 990, Retum of Organization Exempt from Income Tax, oniy if its
gross receipts each year are normally more than $25,000. If a return Is required, it must be filed by the 15th
day of the fifth month after the end of the organization's annual accounting period. The faw imposes a penalty
of $20 a day, up to a maximum of $10,000, when a return is filed late, unless there Is reasonable cause for the

delay.

All exempt organizations (unless specifically excluded) are liable for taxes under the Federal Insurance
Contributions Act (social security taxes) on remuneration of $100 or more paid to each employee during a
calendar year. Your organization is not liable for the tax imposed under the Federal Unemployment Tax Act

(FUTA).

Organizations that are not private foundations are not subject to the excise taxes under Chapter 42 of the
Code. However, these organizations are not automatically exempt from other federal excise taxes.

Donors may deduct contributions to your organization as provided in section 170 of the Code. Bequests,
legacies, devises, transfers, or gifts to your organization or for its use are deductible for federal estate and gift
tax purposes if they meet the applicable provisions of sections 2055, 2106, and 2522 of the Code.




ATTACHMENT A

One Stap Further Incorporated
58-1484818

Your organization Is not required to file federal income tax returns unless it is subject to the tax on unrelated-
business income under section 511 of the Code. If your organization is subject to this tax, It must file an
income tax return on the Form 990-T, Exempt Organization Business Income Tax Return. In this letter, we are
not determining whether any of your organization's present or proposed activities are unrelated trade or .

business as dsfined in section 513 of the Code.

The law requires you to make your organization's annual return avaitable for public inspection without charge
for three years after the due date of the retum. If your organization had a copy of its application for recognition
of exemption on July 15, 1987, It is also required to make available for public inspection a copy of the
exempion application, any supporting documents and the exemption letter to any Individual who requests such
documents in person or In writing. You can charge only a reasonable fee for reproduction and actual postage
costs for the copied materials. The law does not require you to provide coples of public Inspection documents
that are widely avallable, such as by posting them on the Internet (World Wide Web). You may be llable for a
penalty of $20 a day for each day you do not make these documents available for public inspection (up to a

maximum of $10,000 in the case of an annual retumn).

Because this letter could help resolve any questicns about your organization's exempt status and foundation
status, you should keep it with the organization’s permanent records.

if you have any questions, please call us at the telephone number shown in the heading of this letter.

This letter affirms your organization's exempt status.

Sincerely,

g%z@@

John E. Ricketts, Director, TE/GE
Customer Account Services
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Mailing Address
623 Eugene Court

State
NC

Zip
27401

President and Corporate Secretary
Andrena Coleman, President; Jane Cauthen, Secretary

First Name
Yvonne

Last Name
Johnson

Title
Executive Director

Email Address
sayers@onestepfurther.com

A

Nane

Federal Tax ID
58-1484818

Phone Nurmber
336-275-3699

Fax Number

336-378-0959

Email
sayers(@onestepfurther.com

City
Greensboro
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Performance Measures

See Attached

Physical Address
Same As Above

Phone Number
336-275-3699

Grant Funds
See Attached

General Goals
To provide rehabilitative and strength-based services to offenders needed to address life issues that

precipitated their criminal behavior while either awaiting final resolution for their pending charges or
post-conviction status.

Managing Director

N/A

Other Please specify
PreTrial Release Resource Program (All operating expenses)

New Field
checkbox E4b

Documentation

N/A

Numbers

N/A

Numbers

N/A

Numbers
N/A

Numbers

N/A

Numbers

N/A



Yes
checkbox_Ohu

New Field
checkbox_r2t

New Field
checkbox_F16

checkbox_4pb
checkbox_zhs

New Field
checkbox OCE

checkbox_4De
checkbox_48r

New Field
checkbox c8z

Funding
$100,000

Purpose

100000

Purpose

$100,000

Info

ATTACHMENT A

To provide rehabilitative and strength-based services to offenders needed to address life issues that
precipitated their criminal behavior while either awaiting final resolution for their pending charges or

post-conviction status.

[nfo

To provide rehabilitative and strength-based services to offenders needed to address life issues that
precipitated their criminal behavior while either awaiting final resolution for their pending charges or

post-conviction status.

Info

To provide rehabilitative and strength-based services to offenders needed to address life issues that
precipitated their criminal behavior while either awaiting final resolution for their pending charges or

post-conviction status.
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Numbers

N/A

Funds
N/A

Funds
N/A

Funds
N/A

General Goals
To focus on alleviating identified needs of the offender/client and assisting with skills acquisition,

addressing functional problems associated with the client’s substance use disorder and/or cognitive
problems, and improving or maintaining natural pro-social supports and relationships in the client’s
life, both formal and informal.

please complete the table below |

N/A

Calculate

N/A

please complete the table below |

N/A

please complete the table below 1

N/A

Explain
N/A

Explain
N/A

New Field
checkbox 59N

Explain
N/A

6 Attachments
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Impact
175 clients scheduled to attend one or more recommended rehabilitative, educational, or support
services; 170 offenders successfully completed the program,

Impact
182 clients scheduled to attend one or more recommended rehabilitative, educational, or support
services; 176 offenders successfully completed the program.

Impact
225 clients scheduled to attend one or more recommended rehabilitative, educational, or support

services; 207 offenders successfully completed the program.

Mission

One Step Further, Inc. is a nonprofit organization founded in 1982 with initial seed mongy provided
by the Z. Smith Reynolds Foundation. Founders of One Step Further, Inc. include Barton Parks,
Guilford College professor; John Kernodle, attorney and former chairperson of the Guilford County
Schools Board of Education; Yvonne Johnson, Greenshoro City Councilperson/Mayor ProTem and
Executive Director of One Step Further, Inc.; Senator William Martin, and; Joseph Berry, business
entrpreneur and owner of Berico Oil Company. Over the course of 36 years, One Step Further, Inc.
has expanded to provide several valuable program services to Guilford County residents. Presently,
One Step Further, Inc. provides the following programs for Guilford County citizens: Adult Mediation
Services of Guilford County; Juvenile Mediation Services; Guilford County Teen Court-Life Skills
Program; Community Service-Restitution Program for youth; Community Support and Nutrition
Program; the Family Factor Program (addresses the issuc of family acceptance of LGBTQ youth) and,
the Pre-Trial Release Resource Program. A member agency of the United Ways of Greater
Greensboro and High Point, our mission statement reads: One Step Further, Inc. provides quality
programs that help adults, youth, parents, and families take positive steps in their lives. Our trained
professionals devote time to each program so that participants may reach their goals and outcomes,

Staff
A member agency of the United Ways of Greater Greensboro and Greater High Point, OSF has served

the community for 36 years. Program staff has longstanding collaborative experience working with
the juvenile and adult justice systems as well as schools and many non-court involved community
agencies. OSF is governed by a 13-member Board of Directors that represents the agency in terms of
geographic, ethnic, and professional interests as well as diverse perspectives of Guilford County
communities that directly relate to OSF program services. One attributing factor which correlates to
the success of OSF is its dedicated staff. Yvonne Johnson has worked as the Executive Director of the
agency since its inception. The Grants Administrator-Fiscal Officer has worked for the agency since
1990. Each OSF program is operated by a program director and support staff persons who have
longstanding collaborative experience working with the juvenile justice division, adult corrections
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system, and community agencies. Of the 13 present staff persons employed by OSF, 7 employees
have worked with the agency for at least 12 years. The PreTrial Release Resource Program is operated
by a fulitime Program Director with over 20 years experience working with juvenile and adult
offenders. Volunteers are not utilized by the PreTrial Program due to client confidentiality
requirements,

Benefits
Guilford County funding is crucial for One Step Further, Inc. to continue to provide PreTrial Release

Resource Program services in our community. Funding received from Guilford County is the primary
source of funding for the PreTrial Release Resource Program (PRRP). Without 2018-19 County
funding, the PRRP will cease operations on June 30, 2018, Impact on Clients and Services: One Step
Further provides PreTrial Release Resource Program services at no charge to 260-300 adult offenders
every year. Qur programs provide rehabilitative, preventative, and restorative service assistance to
Guilford County residents that impacts their lives at home, in their neighborhoods, at their place of
employment, and the community as a whole. Specifically, one study, by Broner, Mayrl, and
Landsberg (2005), has demonstrated that offenders in pretrial diversion programs are more likely to be
in the community than in jail or treatment centers 12 months after their initial crime. These researchers
also found that offenders in these programs spent less time in prison than did eligible offenders who
did not participate in a pretrial diversion program. Compared with traditional criminal justice
procedures, diversion programs also lead to positive mental health, substance abuse, and treatment
outcomes for offenders Broner, Mayrl, and Landsberg, 2005). Court Impact: We are a referral source
for the Guilford County court system at-large (i.e. the District Attorney's Office, the Public Defenders'
Office, Drug Court, Mental Health Court, judges, private attorneys, and probation). In the 2007
Governor’s Crime Commission study, Pretrial Service Programs in North Carolina: A Process and
Impact Assessment, pretrial service program directors and members of constituent agencies were
surveyed to evaluate the processes associated with program operation and to obtain their opinions
regarding the impact and perceived effect of these programs. Study findings indicate that pretrial
programs are viewed in a positive manner and do assist in improving the speed at which the courts
operate. Survey respondents indicated they believed the pretrial programs ate beneficial for
defendants, noting that they are favored over traditional bail, encouraged defendants to appear for
hearings, offer rehabilitation, deter new offenses during the supervision period and even substantially
impact future recidivism rates. Law Enforcement Impact: Without our economical and cost-effective
services, Guilford County taxpayers and the Guilford County Sheriffs’ Department would absorb the
additional marginal cost of housing pre-release eligible inmates for extended periods of time while
they awaited their court date. The most current data we could find on daily rates for housing an inmate
in the Guilford County jail was cited in the 8/20/15 Rhino Times. Based on a 90-day period of
incarceration and a daily marginal jail rate of $12.54/day to keep an inmate in the Greensboro Jail
(Rhino Times, 8/20/15), it would cost Guilford County $338,580 to house 300 offenders (the number
of offenders the PRRP proposes to serve in 2018-19). At a 90-day daily unit cost of $3.71 for the same
300 offenders served by the PRRP rather than being incarcerated, the PRRP would save Guilford
County a minimum of $238,410 during FY2018-19 while freeing up jail space for more serious
offenders and reducing the number of court cases going to full trial. Impact on Taxpayers: Providing
$100000.00 of FY2018-19 County funding to the PreTrial Release Resource Program to continue
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service provisions not only provides offenders with services to deter recidivism but also potentially
saves Guilford County over $238,000 a year in marginal jail rate expenses while freeing up jail space
for more serious offenders.

Goals
One Step Further, Inc. is requesting 2018-19 County funding assistance for the following program:

The PreTrial Release Resource Program (PRRP) operates as a referral source for the Guilford County
court system and receives referrals from the District Attorney's Office, the Public Defenders' Office,
private attorneys, probation, and judges. As of January 31, 2018 the PRRP has received 130 offender
referrals, an increase of 7% from January 31, 2017 (121 clients). The primary objective of the program
is to provide services to pre-released inmates, offenders waiting for their court date, or offenders
court-ordered to receive one or more of our services to apply what they have learned through PreTrial
Release Resource Program services and refrain from future criminal behavior, thus increasing
community safety. The PreTrial Release Resource Program (PRRP) serves: 1. Adult inmates released
before their trial dates from both the Greensboro and High Point jails who are referred to us by
Guilford County PreTrial Services, District Court, Superior Court, judges, District Attorneys, Public
Defenders, private attorneys, probation officers, Mental Health Court, and Drug Court; 2. Persons
currently charged with nonviolent offenses that are referred to a PRRP program service by Court
officials as a deferred prosecution case. Upon successfu! completion of program services, the PRRP
client’s charges are dismissed. 3. Persons who are court-ordered to attend anger management,
character education/adult life skills, or parenting classes. Offenders referred to the program may
participate in one or more of the following PRRP services at no cost to the offender; « GED/ABE
Instruction * Adult Life Skills/Parenting Skills * Anger Management Instruction * Attitude Orientation
& Values Clarification Instruction Weekly classes are conducted by qualified, contracted agencies or
individuals on Monday through Thursday at either the One Step Further, Inc. office in Greensboro or a
satellite location in High Point. Day and evening classes are available to accommodate employed and
unemployed clients. Clients will receive 2 to 3 hours of instruction per service topic each week with
the exception of GED/ABE classes that meet 12 hours per week. Clients must attend ALL classes in
which they are enrolled until they go to court. Bus passes will be made available for those clients who
have no transportation. Additionally, an interpreter will be made available to clients using English as a
second language. A significant feature of this program is that referral sources may refer an offender to
receive multiple services through the PreTrial Release Resource Program rather than referring the
client to numerous agencies. Program Referral, Screening, Completion and Termination Processes:
The PRRP receives referrals as follows: 1. If an inmate is referred by Drug Court or Mental Health
Court, staff from these departments interview inmates scheduled for first appearance on a daily basis.
If the court approves pre-trial release, the Guilford County departmental staff mentioned above may
refer inmates to the PRRP to receive one or more services prior to their court date. 2. If referrals are
received from the District Attorney's Office, the Public Defenders' Office, private attorneys, probation,
or a judge, clients, upon release, are ordered to arrange an intake interview with the PRR Program
Director as soon as possible. Screening: The PRR Program Director will review referrals. Staff
reserves the right to accept or decline a referral on a case-by-case basis. In addition to the program
referral form, OSF staff may also request a criminal record printout or any other client information
staff feels pertinent. After a referral is received, the Program Director will schedule an intake
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appointment with the client and schedule services he or she is court-ordered to complete. A
confirmation letier is provided to the client and faxed to the referral source indicating the client’s
program schedule. The PRR Program Director will schedule services to accommodate both
Greensboro and High Point offenders. Program Completion: Successful completion of the program
occurs if the client: 1. Attends ALL scheduled services; 2. Completes required activities of each
service, as directed by the instructor or service facilitator; 3. Maintains appropriate behavior in each
service; 4. Abides by rules and regulations set by instructors and facilitators of each service: 5. Does
not commit additional offenses while on pre-trial release. Upon completion, the client and referral
source will receive a program completion certificate, to be presented at the client’s pending trial.
Program Termination; A client may be terminated from the PRRP with documentation provided by
the instructor/facilitator and PRR Program Director. Reasons for program termination include: 1.
Client does not attend ALL scheduled services; 2. Client does not provide official reasons for being
absent (doctor’s notice, etc.); 3. Client commits additional offenses while on pre-trial release; 4. Client
acts inapproptiately during a service; or, 5. Client does not abide by rules and regulations set by
instructors and facilitators of each service. In the event a client is terminated from the program, the
client and referral source will receive a letter of termination to be presented at the client’s trial. Key to
the success of the program is partnerships and associations with contractual service providers who
provide instruction to our clients. Additionally, the program partners/collaborates with
universities/colleges by accepting and working with college interns on a year-round basis. PreTrial
Release Resource Program service components will be provided by the following agencies and
individuals on a contractual basis: Guilford Technical Community College (GED/ABE) Dwight
Lynch (Anger Management & Attitude Orientation/Values Clarification) Eddie Ward (Adult Life
Skilis/Parenting Skills) Interpreter Services (TBA) PRRP staff attends court 4 days a week to receive
referrals and discuss the program with attorneys and court officials. Program information is also
provided in One Step Further, Inc.’s agency brochure and on the agency website
(www.onestepfurther.com). The PRRP proposes to serve 300 clients during FY2018-19. Cost Per
Client: $100240/300 Clients = $334.13/Client If Client is Enrolled in the program for 30 Days:
$334.13/30 Days=$11.14/day If Client is Enrolled in the program for 60 Days: $334.13/60
Days=$5.57/day If Client is Enrolled in the program for 90 Days: $334.13/90 Days=$3.71/day

Other Goals
N/A

Request
$1,257,069

Line ftem
See Attached

General Goals
To reduce recidivism of offenders thus increasing community safety by providing services to

offenders that will improve their life situations.
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ONE STEP FURTHER, INC.

FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2017 AND 2016
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Independent Auditor's Report

To the Board of Directors
One Step Further, Inc.
Greensboro, North Carolina

We have audited the accompanying financial statements of One Step Further, Inc. (a nonprofit organization)
(the "Organization"), which comprise the statements of financial position as of June 30, 2017 and 2016, and
the related statements of activities and changes in net assets, and cash flows for the years then ended, and the
related notes to the financial statements. :

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, wh_qthgr due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits, We conducted
our audits in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audits to obtain reasonable assurance about whether the
financial statements are free from materlal misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected: ‘depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the Organization's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circimstances, but not for the purpose of expressing an opinion on the effectiveness of the Organization's
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made
by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion,

Opinion

In our opinion, the financial statements referred to above present fairly, in ail material respects, the financial

position of One Step Further, Inc. as of June 30, 2017 and 2016, and the changes in its net assets and its cash
flows for the years then ended in accordance with accounting principles generally accepted in the United

States of America.

Brend] Z\)Mmﬁ dmpm?r, P

Greensboro, Nosth Carolina
DATE

Page |



ONE STEP FURTHER, INC. | ATTACHMENT A
Statements of Financial Position
June 30, 2017 and 2016

Assets

Current Assets:
Cash and cash equivalents $ 9,080 $ 20,249
Grants receivable
Promises to give
CSNP inventory
Other current assets

Total current assets

Property and Equipment:
Building 322,021
Computers, software and printers . 81,911
Office furniture and equipment " 49,566
557,572
Less accumulated depreciation 231,221
326,351
Other assets 139

Total assets 475,901 $ 480,834

s.and Net Assets

$ 6,622 $ 7,174

25,455 15,419
6,220 6,236
30,045 27,721
68,342 56,550

Other Liabilities:. :
Long-term debt, less current portion 216,359 228,492

Net Assets: |

Unrestricted 125,885 133,337
Temporarily restricted 65,315 62,455
Total net assets 191,200 195,792
Total labilities and net assets § 475,901 $ 480,834

See Notes to Financial Statements
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ONE STEP FURTHER, INC. ATTACHMENT A
Statements of Activities and Changes in Net Assets
Years Ended June 30, 2017 and 2016

2017
Temporarily
Unrestricted Restricted

Program Revenue:

Client fees 3 3830 % - b
MNNC/CSC Fees 15,652 -
MNNC/Medicaid Appeals Fees 32,780 - s
Guilford County - CBO 32,343 - 3/;;?“}?3 44,994
Guilford County - JCPC 251,843 - 251:843 232,
Guilford Counly - Pre Trial 100,000 - 100,000 !
IOLTA 850 - 850
Conflict resolution training income 200 200
Total program revenue 437,498
Support Revenue:
Fidelity Charitable Trust Fund 26,651

United Way of Greater Greensboro
United Way of Greater High Point
Bryan Health and Human Services Grant
Bryan Community Enrichment Grant

¥

25,448 j

In-kind donations 345,126
In-kind volunteer hours 63,405
In-kind rent 16,638
Fundraising 2,000
CSNP community contributions ..~ 24911
EFSP-Food Purchase Funding * -
Total support revenug,- 486,935 :
Other Revenue: -
Rent - Servant Centér - 4,000
Rent - Back Offices 3,596 -
Rent - RHarrissOffutt 1,200 T
Miscellaneous income 648 118
Interest income 3 1
Total other revenue 5,447 4,119
Total revenue 1,141,123 65,315 1,206,438 933,154 '

See Notes to Financial Statements
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ONE STEP FURTHER, INC.

Statements of Activities and Changes in Net Assets (Continued)

Years Ended June 30, 2017 and 2016

ATTACHMENT A

Net Assets Released From Restrictions:

Satisfaction of program and time restrictions

Total revenue and net assets released

from restrictions

Expenses:
Program services

Supporting services:
Management and general
Fundraising

Total expenses before depreciation and amortization

Changes in net assets before depreciation and amortization

Depreciation and amortization expense
Changes in net assets
Net assets, beginning

Net assets, ending

See Notes fo Finagncial Statements

2017
Temporarily
Unrestricted Restricted
$ 62455 § (62,455)
1,203,578 2,860
1,061,624 -
129,333
6,533
135,866

1,197,490

17,571

195,792 115,766 (

8 191,200 $ 133337 §
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ONE STEP FURTHER, INC.
Statements of Cash Flows
Years Ended June 30, 2017 and 2016

ATTACHMENT A

2017

2016

Cash flows from operating activities:
Changes in net assets $ (4,592)
Adjustments to reconcile changes in net assets to net e S

cash provided by operating activities:
Depreciation and amortization
(Increase) decrease in:

Grants receivable

Promises to give

CSNP inventory

Receivable from employees

(2,860)

J726)°

$ 17,638

15,342

(7,661)

i

. ©h

{1,500)

Other current assets
Increase (decrease) in: _
Accounts payable 10,403
Other current liabilities 391
Accrued vacation pay 4,377
Net cash provided by operating activitie 31,783
(3,161) -
(3,161) -
(12,685) (14,035)
(12,685) (14,035)
(11,169) 17,748
20,249 2,501
9,080 $ 20,249
Supplemental dlsclosure of casli"ﬁow information:
Cash payments for interest $§ 14400 § 15,184
Supplemental disclosures of non-cash investing
and financing activities:
Property and equipment included in accounts payable $ 11,743 $ -

See Notes fo Financial Statementis
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ONE STEP FURTHER, INC. ATTACHMENT A

Notes to Financial Statements

NOTE 1 - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

Nature of Organization

One Step Further, Inc., ("the Organization") is a nonprofit organization providing sentencing
altematlves v;ctlm restltutlon conflict resolutnon, substance abuse counselmg, and mediation
he Organization

receives a variety of public and private funding from fogﬁ : te; city and county
agencies. '

A summary of significant accounting policies follows:

Cash and Cash Equivalents

and all highly liquid investments with maturities of three month :
equivalents,

Grants Receivable

fe‘prcvious loss history, the
| economy as a whole. The
en they become uncollectible.

‘an¥ the condition Gf th ge

i‘id“b

reccivables as lga%

included in- ’unrestncted net assets during that period. As of June 30, 2017 and 2016, the
Organization considérs all promises to give receivables to be fully collectible.

CSNP Inventory

Inventory represents donated food for the Community Support and Nutrition Program. Inventory is
stated using the lower of cost, as determined on the first-in, first-out basis ("FIFO"), or market.

Property and Equipment

Property and equipment are recorded at cost, or in the case of donated assets at fair market value at
the date of donation, and depreciated using the straight-line method over the estimated usefu! lives

of the assets.
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ONE STEP FURTHER, INC. ATTACHMENT A
Notes to Financial Statements

NOTE 1 - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (Continued)

Donated Assets, Facilities and Services

The Organization records the value of donated assets, facilities and services when there is an
objective basis available to measure their value. Significant donated amgunts are recorded at their
fair value as a contribution and related purchase or expense. ]
2016, the Organization recorded $625,646 and $425,169, I :
and expense related to various programs including the Comf

pec wely, in ‘\i

nity Support ¢

Net Assets

The Organization reports information regarding its financial 03
classes of net assets; unresiricted net assets, temporarlly restr t
restricted net assets. '

received and expended durmg
activities and changes in net as

A

leClt donor stipulations about how tong those long-lived assets
) ed, the Orgaimzatlon reports the expiration of donor restrictions when the donated
or acquired long-lived assets are placed in service.

Functional Allocation of Expenses

The costs of providing the Organization's programs and the administration of the Organization have
been allocated on a functional basis between program services and management and general in the
statements of activities and changes in net assets.

Advertising Costs

Advertising costs are expensed as incurred.
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ONE STEP F URTHER, INC. ATTACHMENT A
Notes to Financial Statements

NOTE 1 - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (Continued)

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates apd assumptlons that affect
the reported amounts of assets and liabilities and disclosure of;
date of the financial statements and the reported amount
reporting period. Actual results could differ from those est"_"

Income Taxes

The Organization qualifies as a tax-exempt organization un
Revenue Code ("IRC"). Accordingly, no provision for ineos
accompanying financial statements. The Organization quallfies \%‘o
deduction under the IRC.

It is the Organization's policy to evaluate all tax p

position may have on the financial statemen :
for 2017 and 2016. #

Subsequent Events

ecognition or disclosure through

Management has evaluated evs :
tements were availablé to be issued.

n of the Orgaflization's programs:

rogram provides mediation sessions for adult parties who have
ing to participate in the mediation process. Staff and trained
mediation session. Referrals come from the criminal justice
: mmunity self-referials. The program also provides Medicaid mediation services for
Union and ‘A onACountIes (Cllent Assessment Fees Charged)

Juvenile Medzatzon Services - This program provides cffective diversion, pre-adjudication,
probation and re-entry options to address juvenile crime by utilizing Restorative Justice processes
such as Victim-Offender Mediation, Family Group Conferencing, Truancy Mediation and
Peacemaker Circles. Referrals come from juvenile court counselors, judges, school resource
officers, school representatives, and the Department of Social Services. (Free Service)
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ONE STEP FURTHER, INC. ATTACHMENT A
Notes to Financial Statements

NOTE 2 - PROGRAM ACTIVITIES (Continued)

Guilford County Teen Court Program - This program provides trials for first-offenders ages 8 to
17, pleading guilty to misdemeanors. A peer jury develops sentencing contracts that include
community service, victim restitution, curfews, and self-enrichment programs. Offenders who do
not successfully fulfill their contracts are sent to juvenile court for stricter sanctions and/or
probationary supervision. (Free Service) w Y

uhdisciplined, or

Guilford County Life Skills Program - This program providés classes for : 1
¢ nger management,

delinquent juveniles ages 8 to 17. Curriculum topics includ‘_é: onﬂict resol

received from Teen Court, juvenile court counselors, school re
the community. (Free Service)

af£ monitors
¢ from the

gram st

juvenile court system. (Free Service)

Pre-Trial Release Resource Program - Th ¢
tbasnc education, GED

preparation, character education clagsi lasses, adult life skills

workshops, and anger management a

Friends of Lesbians and Gays), family therapy community
- community agencies and the juvenile justice system in
GBTQ curriculum dlscussmns to improve family relatlonshlps

Factor w1ll;=.dccrease famlly rejectlon improve family functioning, and increase support to prevent
risk and promote thelr LGBTQ children's well-being. (Free Service)
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ONE STEP FURTHER, INC. ATTACHMENT A
Notes to Financial Statements

NOTE 3 - LONG-TERM DEBT

Long-term debt consists of the following as of June 30, 2017 and 2016:
2017 2016

Note payable to a bank secured by a deed of trust on property
with a carrying value of $299,196 as of June 30, 2017. The
note is payable in monthly installments of $1,727, includin
interest at a variable rate of the Bank's Prime Rate plu§1%
(5.25% as of June 30, 2017) with a floor of 6.250%, ‘c all
outstanding interest and principal due on September 22, 201

Required future maturities of the note payable is as follows:

Year Ending June 30:
2018

2019

Interest expense was $14,400 and $13,997 :

nded June 30,72017 and 2016,
respectively. oA

016, consist of the following:

2017 2016

§ 65,315 $ 62455

ed from Guilford County or passed through Guilford County amounted to
approxima % and 38% of total revenue for the years ended June 30, 2017 and 2016,
respectively. “A - decrease in funding from direct Guilford County funding or the Guilford County
pass-through funding agency could dramatically affect the operations of the Organization.

NOTE 6 - RETIREMENT PLAN

All qualified employees of the Organization are eligible to participate in a voluntary defined
contribution 403(b) pension plan. The Organization does not match employee contributions or
contribute funds to the plan on behalf of employees.
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ONE STEP FURTHER, INC. ATTACHMENT A
Notes to Financial Statements

NOTE 7 - RECLASSIFICATION

The prior year financial statements have been reclassed to conform with the current year
presentation.

In February 2016, the Financial Accounting Standards;
Standards Update ("ASU") 2016-02, Leases. This updateli;

United States of America have requlred only capital Ieases : ggmzed on lessee balance

I

sheets. As under current accounting standards, the recognition, meas\u?e e

expenses and cash flows arising from a lease for lessg prlmarlly will &3
. .

iinew standard, there will be two
ssets without donor restrictions)

fiscal periods beginning after
classes of net ﬁete (net assgt

gulres all not-for-proﬁt entities to provide expenses
both natiireiing funetion, and dlsclosure of the methods used to

X

locate those expenses amg_
bout how liquidity is man3

i to meet the cash needs for the upcoming year.
net of all related extemal and direct internal expenses and the
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ATTACHMENT A

Independent Auditor's Report
on Supplementary Information

To the Board of Directors
One Step Further, Inc,
Greensboro, North Carolina

We have audited the financial statements of One Step Further, Inc. as of and for the year ended
June 30, 2017 and have issued our report thereon dated DATE, which expressed an unmodified
opinion on those financial statements, and appears on page 1. Our audit was performed for the
purpose of forming an opinion on the financial statements as a whole. The schedule of activities by
program for the year ended June 30, 2017, is presented for purposes of additional analysis and is not
a required part of the financial statements. Such information is the responsibility of management
and was derived from and relates directly to the underlying-accounting and other records used to
prepare the financial statements. The information has been subjected to the auditing procedures
applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the financial statements or to the ﬁnaﬁbial_ statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the information is falrly stated in all material respects in relation to the
financial statements as a whole.

Report on Summarized Corﬁpai,l_"a'tive Information

We have previously audited the 2016 schedule of activities by program of One Step Further, Inc.,
and we expressed an unmodified audit opinion on the 2016 schedule in our report dated
February 17, 2017. In our opinion, the summarized comparative information presented herein for
the year ended June 30, 2016, is -'consistent, in all material respects, with the audited financial
statements from which it has been derived.

Burend, /?Mi c"‘"‘?"’“&" £

Greensboro, North Carolina
DATE
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ONE STEP FURTHER, INC.
Schedule of Activities By Program
Year Ended June 30, 2017 (With Summarized Financial Information for the Year Ended June 30, 2016)

ATTACHMENT A

Program Services Su
Guilford
Guilford Guilford County Pre-Trial Community ;- .- T
Adult Tuvenile County County Community Release Support and - Family Management
Mediation Mediation Teen Count Life Skills Service! Resource Nutrition ’—‘Z ’ Factor and
Services Services Program Program Restitution Program Program’ Program
Program Revenue: .
Client fees 5 - 380 s - 3 - 3 - £ - - 5 -
MNNC/CSC Fees 7,807 - - - - - -
MNNC/Medicaid Appeals Fees 27,906 - - - . - -
Guilford County - CBO - 10,126 7,780 1,197 8,550 - - 0
Guilford County - JCPC - 32,579 48,756 31,916 81,543 - - 194,794 57,049 -
Guilford County - Pre Triat - - - - - 64,099 - 4,099 35,901
IOLTA 850 - - - -
Conflict resolution training income 200 - - - -
Bryan Health and Human Services Grant - - - - -
Tetal program revenue 40,593 42,705 56,536 33,113 90,093
Support Revenue:
Fidelity Charitable Trust Fund 10 - - - -
United Way of Greater Greensboro - 1,569 7,267 2,216 5934
United Way of Greater High Poin 4,169 2,308 7,849 929 4,39¢
Bryan Health and Human Services Grant - - - - - 25,000~ -
Bryan Community Enrichment Grant - - - - - 5,000 -
In-kind donations 5,208 -
[n-kind volunteer hours 1,438 -
In-kind rent 9,000 -
Fundraising - -
CSNP community contributions 5,448 -
EFSP-Food Purchase Funding 4,000 -
Total suppert revenue 732,885 14,175
Other Revenue:
Rent - Servant Center - - - -
Rent - Back Offices - - - 3,556
Rent - Fayer Office - - - 1,200
Miscellaneous income - - 648 -
Interest income - - - 3
Total other revenue - - 648 4,799
Total revenue 50,582 77,107 063,844 15,000 1,060,672 129,333

See Independent Auditor's Report on Supplementary Information
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ONE STEP FURTHER, INC.
Schedule of Activities By Program (Continued)
Year Ended June 30, 2017 (With Summarized Financial Information for the Year Ended June 30, 2016)

ATTACHMENT A

Propram Services Su
Guilford
Guilford Guilford County Pre-Trial Community
Adult Juvenile County County Community Release
Mediation Mediation  Teen Court Life Skills Service/ Resource
Services Services Program Propram Restitution Program Program ;
Expenses:
Personnel: o
Salaries $ 54,650 % 34565 § 55839 § 23688 § 60450 § 51,292 § 26,000 " 308,624
ESC Payroli taxes 258 261 309 74 250 512 278 2,142
FICA Expense 4,184 2,644 4,272 1,812 4,624 3,924 1,989
Fringe benefits 338 7,167 6,732 531 11,801 435 6,235
Volunteer service hours - 4,000 1,860 - 2,600 - 63,038
Food pantry expense - - - - - - 548,104
59,470 48,637 68,952 26,305 79,725 56,164 645,644
CSR Restitution - - - - 18,526
Confractual services - - 31 8,057 -
Travel and training:
Staff training - conferences 30 410 1,068 251 192
Mileage reimbursernent 571 815 645 1,039 654
601 1,225 1,713 1,290 846
Other expenses:
Office supplies and expense - 41 474 356 2,500
Printing 118 323 446 211 600
Postage 500
Repairs and maintenance 8,900
Rent -
Interest expense and bank fees 14,471
Professional expense 15,250
Telephone 1,520
Dues and subscriptions 1,631
Miscellaneous expense T.819
Utilities 3,240
Accident insurance -
Professional liabilit EPLI/D& O -
insurance 8,469
Workers' compensation 4,742
Commercial/property liability i - - - -
insurance - - - - 7,249
Van insurance 2,608 - - 2,608 -
Fundraising expense - - - - -
Total other expenses 6,845 1,630 145 32,475 76,891
Total expenses 60,875 68,967 650,999 2,425 1,061,624 119,333
Changes in net assets before depreciation
and amortization (15,553) {4,868) 12,845 12,575 {952) -
Uncollected accounts receivable - - - - - - -
Depreciation and amortization expense - - - - - - 13,540
Changes in net assets § (15553) §% (963) § (788) § (2217) § (4868) § 12845 § 12575 § (952) § (13,540) ‘

See Independent Auditor's Report on Supplementary Information
Page 14




ATTACHMENT A
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EXPENSES
A. Personnel
1. Salaries

2018-19 PROJECTED BUDGET
PRETRIAL RELEASE RESOURCE PROGRAM

2. Fringe Benefits

a. FICA

b. Hospitalization

¢. Workers Comp

d. Unemployment

B. _Contractual Services
1. _Instructor Fees/Program Asst.

2. Audit/990 Prep

3. Interpreter Services

C. _Supplies

1. Office Supplies/Educ.Supplies

2. Housekeeping Supplies/Vol. Apprec.

3.Program Refreshments/Food Purchases

D. Travel

1. Mileage Reimbursement

2. Conference/Meeting Expense

3. Client Bus Passes

4. Box Truck Mileage/Rental
Expense

E. Operating Expense

1. Storage Facility/Office Rental Spac_e;

2. Office Occupancy (GSO Mortgage)

3. Utilities

I

. Telephone

. Postage

. Printing

. Repairs/Maintenance

00 (~3 {0y |Cn

._Prop/Commercial Insurance/Bonding

©

. Dues/Subscriptions

10. Victim Restitution

12. Equipment Lease(Post.Meter/Copier)

13. Van Insurance

| 14. Van Gas/Maintenance

15. ProfLiab/D&O/EPLI

16. Client Accident Insurance

| TOTAL CASH EXPENSE

[ 100240

REVENUE

Guilford County- PRE-TRIAL

Employee Insurance
Contributions

CASH REVENUE

100240

ATTACHMENT A
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ATTACHMENT B

Guilford County Expenditure Report FY

Grantee / Reimbursement Request Information

Agency Name

Contact Person / Position
Phone
Email Address

Date of Request

FY Grant Award Budget

minus
YTD Request (excluding this month)

minus
Current Quarter Request

equals
YTD Grant Balance

Month This Report Covers

|

1-Ju

Enter total grant award amount

Enter the current quarter's request.

Enter total of all prior requests up to, but not including, this quarter.

Expenditures

Personnel Services
Supplies & Materials
Services
Other
Capital Outlay

Total

Prior Quarters)
Actual

Current Quarter
Actual

YTD
Actual

Program
Budget

% of Budget
Expended

S -

S -

S

S

Approvals (Signatures are required of both the Preparer and Reviewer)

Prepared By:
Signature
Date

Reviewed By: (Guilford County)
Signature
Date

I



Attachment C

GUILFORD COUNTY

PERFORMANCE REPORT
Date:

Agency/Program

Allocation for FY

County funds requested for the reporting period: Quarter/Date

Submitted by Program Manager:

Contact phone # and email address:

(name)

All of the following questions must be answered, supplying humerical counts and specific details:

How has the agency used Guilford County funding during this reporting period?

Who is your target population?

How many unduplicated clients/citizens have you directly impacted (served to date)?

Please describe any efforts made to collaborate with other organizations to achieve your goals?

Have you matched or leveraged Guilford County funds with other revenues/contributions?
If yes, state the dollar amounts.

Please describe your program evaluation method/ process and results.

List tangible ways that the agency has impacted County residents as a result of receiving funds.
How are you pursuing grants and alternate sources of revenue to support this program?

Please describe any efforts made to maximize the efficiency and effectiveness of your program?

Other pertinent information:

1. Program Strengths
2. Program weaknesses
3. Future plans

*Submission of this document indicates the above reported information accurately reflects program operations and activities, and is
in compliance with the Guilford County Contract and Award Letter [Please type responses on this form and submit it electronically

with your other quarterly materials for reimbursement.]



Attachment D - Grant for Jail Diversion Services Strategic Outcomes Quarterly Report

Outcome Indicator

One Step Further

Quarter YTD

Unduplicated number of consumers referred to Pre-Trial Release Resource Program

Unduplicated number of consumers who participated in the Pre-Trial Release Resource Program

Number of consumers who participated in GED/ABE Instruction

Number of consumers who participated in Parenting Skills Instruction

Number of consumers who participated in Employment Readiness Instruction

Number of consumers who participated in Money Management & Budget/Credit Counseling

Number of consumers who participated in Anger Management Instruction

Number of consumers who participated in Attitude Orientation and Values Clarification Instruction

Number of consumers who participated in Group Outpatient Substance Abuse Counseling

Number and percentage of consumers successfully completing program

Number and percentage of consumers attending all required classes

Number and percentage of consumers who commit no additional offense during participation in the Pre-Trial
Release Resource Program

Number and percentage of consumers who commit no additional offense during 6 months following
completion of the Pre-Trial Release Resource Program

List of referral sources and the number of consumers referred from each source (please attach).




ATTACHMENT E - HIPAA BUSINESS ASSOCIATE ADDENDUM

THIS CONTRACT is hereby made and entered into this first day of July, 2018, between ONE STEP
FURTHER, INC., a non-profit corporation (hereinafter referred to as the "AGENCY""); and GUILFORD
COUNTY on behalf of the GUILFORD COUNTY CHILD SUPPORT ENFORCEMENT AND
COURT SERVICES DEPARTMENT (hereinafter referred to as the "LME"™ or “LOCAL
MANAGEMENT ENTITY?”), and collectively referred to as the “Parties.”

THIS BUSINESS ASSOCIATE ADDENDUM between the Parties (regarding the Health Insurance
Portability and Accountability Act of 1996 (“HIPAA”)) is hereby attached, made a part of, and is
incorporated into GUILFORD COUNTY Contract.

Definitions

Terms used, but not otherwise defined, in this Addendum shall have the same meaning as those terms in
45 CFR 160.103 and 164.501.

A. Individual. "Individual™ shall have the same meaning as the term "individual” in 45 CFR
164.501 and shall include a person who qualifies as a personal representative in accordance with
45 CFR 164.502(9).

B. Privacy Rule. “Privacy Rule” shall mean the standards for privacy of individual identifiable
health information at 45 CFR part 160 and part 164, subparts A and E.

C. Protected Health Information. “Protected Health Information” shall have the same meaning,
as the term “protected health information™ is 45 CFR 164.501, limited to the information created
or received by the Business Associate from or on behalf of the Covered Entity.

D. Required by Law. “Required by Law” shall have the same meaning as the term “required by
law” in 45 CFR 164.501.

E. Secretary. “Secretary” shall mean the Secretary of the Department of Health and Human
Services or his/her designee.

F. Data Aggregation. “Data Aggregation” shall mean, with respect to Protected Health
Information created or received by the Business Associate in its capacity as the business
associate of the Covered Entity, the combining of such Protected Health Information by the
Business Associate with the Protected Health Information received by the Business Associate in
its capacity as a business associate of another covered entity, to permit data analyses that relate to
the health care operations of the respective covered entities.

G. Designated Record Set. “Designated Record Set” shall mean a group of records maintained by
or for the Covered Entity that is (i) the medical records and billing records about individuals
maintained by or for the Covered Entity, (ii) the enrollment, payment, claims adjudication, and
case or medical management record systems maintained by or for a health plan; or (iii) used, in
whole or in part, by or for the Covered Entity to make decisions about individuals. As used
herein the term “Record” means any item, collection, or grouping of information that includes
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Protected Health Information and is maintained, collected, used, or disseminated by or for the
Covered Entity.

H. Electronic Media. “Electronic Media” shall mean the mode of electronic transmissions. It
includes the Internet, extranet (using Internet technology to link a business with information only
accessible to collaborating Parties), leased lines, dial-up lines, private networks and those
transmissions that are physically moved from one location to another using magnetic tape, disk
or compact disk media.

Recitals

A. The U.S. Department of Health and Human Services has issued regulations on “Privacy
Standards for Individually Identifiable Health Information,” implementing the Health Insurance
Portability and Accountability Act of 1996 (the “Privacy Standards”).

B. Covered Entity is a service provider. The U.S. Department of Health and Human Services has
issued final regulations, pursuant to the Health Insurance Portability and Accountability Act of
1996 (“HIPAA”), governing the privacy of Individually Identifiable Health Information obtained,
created or maintained by certain entities, including health care providers.

C. Business Associate either 1) performs certain functions for, or on behalf of the Covered Entity
involving the disclosure of Protected Covered Entity Health Information (“PHI”’) by the Covered
Entity to Business Associate, or the creation or receipt of PHI by Business Associate on behalf of
the Covered Entity; or 2) provides legal, actuarial, accounting, consulting, data aggregation,
management, accreditation, administrative or financial services for the Covered Entity involving
the disclosure of Protected Health Information (“PHI”) by the Covered Entity or another business
associate of the Covered Entity.

D. The Parties of this Addendum agree to enter into this agreement to protect PHI, and to amend
any agreements between them, whether oral or written, with the execution of this Addendum.

In consideration of the mutual promises and agreements below and in order to comply with all legal
requirements for the protection of this information, the Parties agree as follows:

General Provisions

A. Effect. This Addendum supplements, modifies and amends any and all agreements, whether oral
or written, between the Parties involving the disclosure of PHI by the Covered Entity to Business
Associate, or the creation or receipt of PHI by Business Associate on behalf of the Covered
Entity. The terms and provisions of the Addendum shall supersede any other conflicting or
inconsistent terms and provisions in any agreements between the Parties, including all exhibits or
other attachments thereto and all documents incorporated therein by reference. Without
limitation of the foregoing, any limitation or exclusion of damages provisions shall not be
applicable to this Addendum.

B. Amendment. Business Associate and the Covered Entity agree to amend this Addendum to the
extent necessary to allow either Party to comply with the Privacy Standards, the Standards for
Electronic Transactions (45 CFR Parts 160 and 162) and the Security Standards (45 CFR Part
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142) (collectively, the “Standards”) promulgated or to be promulgated by the Secretary or other
regulations or statutes. Business Associate agrees that it will fully comply with all such
Standards and that it will agree to amend this Addendum to incorporate any material required by
the Standards.

Obligations of Business Associate

A. Use and Disclosure of Protected Health Information. Business Associate may use and
disclose Protected Health Information only as required to satisfy its obligations under the
Agreement(s), as permitted herein, or required by law, but shall not otherwise use or disclose any
Protected Health Information. Business Associate shall not, and shall ensure that its directors,
officers, employees,
contractors and agents do not, use or disclose Protected Health Information received from the
Covered
Entity in any manner that would constitute a violation of the Privacy Standards if so used or
disclosed by the Covered Entity, except that Business Associate may use or disclose Protected
Health Information (i) for Business Associate's proper management and administrative services,
(if) to carry out the legal responsibilities of Business Associate or (iii) to provide data
aggregation services relating to the health care operations of the Covered Entity if required under
the Agreement(s). Business Associate hereby acknowledges that, as between Business Associate
and the Covered Entity, all Protected Health Information shall be and remain the sole property of
the Covered Entity, including any and all forms thereof developed by Business Associate in the
course of its fulfillment of its obligations pursuant to this Addendum. Business Associate further
represents that, to the extent Business Associate requests that the Covered Entity disclose
Protected Health Information to Business Associate, such a request is only for the minimum
necessary Protected Health Information for the accomplishment of Business Associate's purpose.

B. Safeguards Against Misuse of Information. Business Associate agrees that it will use all
appropriate safeguards to prevent the use or disclosure of Protected Health Information other
than pursuant to the terms and conditions of this Addendum.

C. Reporting of Disclosures of Protected Health Information. Business Associate shall, within
thirty (30) days of becoming aware of any use or disclosure of Protected Health Information in
violation of this Addendum by Business Associate, its officers, directors, employees, contractors
or agents or by a third party to which Business Associate disclosed Protected Health Information,
report any such disclosure to the Covered Entity.

D. Agreements by Third Parties. Business Associate shall obtain and maintain an agreement with
each agent or subcontractor that has or will have access to Protected Health Information, which is
received from, or created or received by Business Associate on behalf of the Covered Entity,
pursuant to which agreement such agent or subcontractor agrees to be bound by the same
restrictions, terms and conditions that apply to Business Associate pursuant to this Addendum
with respect to such Protected Health Information.

E. Access to Information. Within five (5) business days of a request by the Covered Entity for
access to Protected Health Information about an individual contained in a Designated Record Set,
Business Associate shall make available to the Covered Entity such Protected Health Information
for so long as such information is maintained in the Designated Record Set. In the event any
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individual requests access to Protected Health Information directly from Business Associate,
Business Associate shall within five (5) business days forward such request to the Covered
Entity. Any denials of access to the Protected Health Information requested shall be the
responsibility of the Covered Entity. [Not necessary if Business Associate does not have
Protected Health Information in a Designated Record Set.]

. Availability of Protected Health Information for Amendment. Within ten (10) days of
receipt of a request from the Covered Entity for the amendment of an individual's Protected
Health Information or a record regarding an individual contained in a Designated Record Set (for
so long as the Protected Health Information is maintained in the Designated Record Set),
Business Associate shall provide such information to the Covered Entity for amendment and
incorporate any such amendments in the Protected Health Information as required by 45 C.F.R.
8164.526. [Not necessary if Business Associate does not have Protected Health Information
in a Designated Record Set.]

. Accounting of Disclosures. Within ten (10) days of notice by the Covered Entity to Business
Associate that it has received a request for an accounting of disclosures of Protected Health
Information, other than related to the treatment of the patient, the processing of payments related
to such treatment, or the operation of a Covered Entity or its Business Associate and not relating
to disclosures made earlier than six (6) years prior to the date on which the accounting was
requested, Business Associate shall make available to the Covered Entity such information as is
in Business Associate's possession and is required for the Covered Entity to make the accounting
required by 45 C.F.R. §164.528. At a minimum, Business Associate shall provide the Covered
Entity with the following information: (i) the date of the disclosure, (ii) the name of the entity or
person who received the Protected Health Information, and if known, the address of such entity
or person, (iii) a brief description of the Protected Health Information disclosed, and (iv) a brief
statement of the purpose of such disclosure which includes an explanation of the basis for such
disclosure. In the event the request for an accounting is delivered directly to Business Associate,
Business Associate shall within two (2) days forward such request to the Covered Entity.
Business Associate hereby agrees to implement an appropriate record keeping process to enable
it to comply with the requirements of this Section.

. Availability of Books and Records. Business Associate hereby agrees to make its internal
practices, books and records relating to the use and disclosure of Protected Health Information
received from, or created or received by Business Associate on behalf of, the Covered Entity
available to the Secretary for purposes of determining the Covered Entity’s and Business
Associate's compliance with the Privacy Standards.

Indemnification. Business Associate hereby agrees to indemnify and hold the Covered Entity
harmless from and against any and all liability and costs, including attorneys' fees, created by a
breach of this Addendum by Business Associate, its agents or subcontractors, without regard to
any limitation or exclusion of damages provision otherwise set forth in the Agreement(s) only to
the extent permitted by the NC Tort Claims Act without waiving sovereign immunity.
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J. Insurance. Business Associate shall obtain and maintain during the term of this Addendum
liability insurance covering claims based on a violation of the Standards or any applicable state
law or regulation concerning the privacy of patient information and claims based on its
obligations pursuant to this Addendum in an amount not less than $1,000,000 per claim. Such
insurance shall be in the form of occurrence-based coverage and shall name the Covered Entity
as an additional named insured. A copy of such policy or a certificate evidencing the policy shall
be provided to the Covered Entity upon written request.

K. Notice of Request for Data. Business Associate agrees to notify the Covered Entity within five
(5) business days of Business Associate’s receipt of any request or subpoena for Protected Health
Information. To the extent that the Covered Entity decides to assume responsibility for
challenging the validity of such request, Business Associate agrees to cooperate fully with the
Covered Entity in such challenge.

L. Injunction. Business Associate hereby agrees that the Covered Entity will suffer irreparable
damage upon Business Associate’s breach of this Addendum and that such damages shall be
difficult to quantify. Business Associate hereby agrees that the Covered Entity may file an
action for an injunction to enforce the terms of this Addendum against Business Associate, in
addition to any other remedy the Covered Entity may have.

Term and Termination

A. Term. This Addendum shall become effective on the Effective Date and, unless otherwise
terminated as provided herein, shall have a term that shall run concurrently with that of the
last expiration date or termination of the Agreement(s).

B. Termination Upon Breach of Provisions Applicable to Protected Health Information. Any
other provision of the Agreement(s) notwithstanding, this Addendum and the Agreement(s) may
be terminated by the Covered Entity upon five (5) business days written notice to Business
Associate in the event that the Business Associate breaches any provision contained in this
Addendum and such breach is not cured within such five (5) business day period; provided,
however, that in the event that termination of this Addendum and the Agreement(s) is not
feasible, in the Covered Entity’s sole discretion, Business Associate hereby acknowledges that
the Covered Entity shall have the right to report the breach to the Secretary, notwithstanding any
other provision of this Addendum or any Agreement(s) to the contrary.

C. Return or Destruction of Protected Health Information upon Termination. Upon
termination of this Addendum, Business Associate shall either return or destroy all Protected
Health Information received from the Covered Entity or created or received by Business
Associate on behalf of the Covered Entity and which Business Associate still maintains in any
form. Business Associate shall not retain any copies of such Protected Health Information.
Notwithstanding the foregoing, to the extent that the Covered Entity agrees that it is not feasible
to return or destroy such Protected Health Information, the terms and provisions of this
Addendum shall survive such termination and such Protected Health Information shall be used or
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disclosed solely for such purpose or purposes which prevented the return or destruction of such
Protected Health Information.

. The Covered Entity’s Right of Cure. At the expense of Business Associate, the Covered Entity
shall have the right to cure any breach of Business Associate's obligations under this Addendum.
The Covered Entity shall give Business Associate notice of its election to cure any such breach
and Business Associate shall cooperate fully in the efforts by the Covered Entity to cure Business
Associate’s breach. All requests for payment for such services of the Covered Entity shall be
paid within thirty (30) days except that Business Associate shall have five (5) business days
as noted in Section B to cure such breach. Covered Entity may cure breach upon

expiration of the 5" business day.

. Transition Assistance. Following the termination of this Addendum and the Agreement(s) for
any reason, Business Associate agrees to provide transition services for the benefit of the
Covered Entity, including the continued provision of its services required under the
Agreement(s) until notified by the Covered Entity that the alternative provider of services is able
to take over the provision of such services and the transfer of the Protected Health Information
and other data held by the Business Associate related to its services under the Agreement(s).

(The remainder of this page is intentionally left blank.
This Contract continues on the follow page with signatures.)



ATTACHMENT F

STATE GRANT CERTIFICATION — NO OVERDUE TAX DEBTS

Instructions: Grantee should complete this certification for all state funds received. Entity should enter appropriate data
in the yellow highlighted areas. The completed and signed form should be provided to the state agency funding the grant
to be attached to the contract for the grant funds. A copy of this form, along with the completed contract, should be kept
by the funding agency and available for review by the Office of the State Auditor.

Date of Certification:

To:  State Agency Head and Chief Fiscal Officer

Certification:

We certify that One Step Further, Inc. does not have any overdue tax debts, as defined by N.C.G.S.
8105-243.1, at the federal, State, or local level. We further understand that any person who makes a false
statement in violation of N.C.G.S. §143C-6-23(c) is guilty of a criminal offense punishable as provided by
N.C.G.S. §143-34(b).

Sworn Statement:

Allen Broach and Henry Isaacson, being duly sworn, say that we are the Board Chair and Treasurer,
respectively, of ONE STEP FURTHER, INC. of Greensboro in the State of North Carolina and that the
foregoing certification is true, accurate and complete to the best of our knowledge and was made and
subscribed by us. We also acknowledge and understand that any misuse of State funds will be reported
to the appropriate authorities for further action.

Board Chair

Treasurer
Sworn to and subscribed before me on the day of the date of said certification.

My Commission Expires:

(Notary Signature and Seal)

If there are any questions, please contact the North Carolina Office of the State Auditor:

Leigh Ann Kerr @ (919) 807-7535 or
Harriet Abraham @ (919) 807-7673.

1 G.S. 105-243.1 defines: “Overdue tax debt. — Any part of a tax debt that remains unpaid 90 days or more after the
notice of final assessment was mailed to the taxpayer. The term does not include a tax debt, however, if the taxpayer
entered into an instaliment agreement for the tax debt under G.S. 105-237 within 90 days after the notice of final
assessment was mailed and has not failed to make any payments due under the installment agreement.”




ATTACHMENT G — CONFLICT OF INTEREST POLICY

Instructions: This document is intended as an aid to assist non-State entities in establishing a conflict of interest policy. Itis
not intended to be used verbatim, but rather to serve as a template for nongovernmental organizations as they
craft their individual conflict of interest policy. This example includes definitions of what is considered
unacceptable, and the consequences of any breaches thereof. Each organization that chooses to use this
template should take care to make changes that reflect the individual organization.

The Board of Directors/Trustees or other governing persons, officers, employees or agents are to avoid any conflict of
interest, even the appearance of a conflict of interest. The Organization‘s Board of Directors/Trustees or other
governing body, officers, staff and agents are obligated to always act in the best interest of the organization. This
obligation requires that any Board member or other governing person, officer, employee or agent, in the performance
of Organization duties, seek only the furtherance of the Organization mission. At all times, Board members or other
governing persons, officers, employees or agents, are prohibited from using their job title, the Organization's name or
property, for private profit or benefit.

A. The Board members or other governing persons, officers, employees, or agents of the Organization should neither
solicit nor accept gratuities, favors, or anything of monetary value from current or potential contractors/vendors,
persons receiving benefits from the Organization or persons who may benefit from the actions of any Board member or
other governing person, officer, employee or agent. This is not intended to preclude bona-fide Organization fund
raising-activities.

B. A Board or other governing body member may, with the approval of Board or other governing body, receive
honoraria for lectures and other such activities while not acting in any official capacity for the Organization. Officers
may, with the approval of the Board or other governing body, receive honoraria for lectures and other such activities
while on personal days, compensatory time, annual leave, or leave without pay. Employees may, with the prior written
approval of their supervisor, receive honoraria for lectures and other such activities while on personal days,
compensatory time, annual leave, or leave without pay. If a Board or other governing body member, officer, employee
or agent is acting in any official capacity, honoraria received in connection with activities relating to the Organization
are to be paid to the Organization.

C. No Board member or other governing person, officer, employee, or agent of the Organization shall participate in the
selection, award, or administration of a purchase or contract with a vendor where, to his knowledge, any of the
following has a financial interest in that purchase or contract:

1. The Board member or other governing person, officer, employee, or agent;

2. Any member of their family by whole or half blood, step or personal relationship or relative-in-law;

3. An organization in which any of the above is an officer, director, or employee;

4. A person or organization with whom any of the above individuals is negotiating or has any arrangement

concerning prospective employment or contracts.

D. Duty to Disclosure -- Any conflict of interest, potential conflict of interest, or the appearance of a conflict of interest
is to be reported to the Board or other governing body or one’s supervisor immediately.

E. Board Action -- When a conflict of interest is relevant to a matter requiring action by the Board of
Directors/Trustees or other governing body, the Board member or other governing person, officer, employee, or agent
(person(s)) must disclose the existence of the conflict of interest and be given the opportunity to disclose all material
facts to the Board and members of committees with governing board delegated powers considering the possible
conflict of interest. After disclosure of all material facts, and after any discussion with the person, he/she shall leave the
governing board or committee meeting while the determination of a conflict of interest is discussed and voted upon.
The remaining board or committee members shall decide if a conflict of interest exists.

In addition, the person(s) shall not participate in the final deliberation or decision regarding the matter under

consideration and shall leave the meeting during the discussion of and vote of the Board of Directors/Trustees or
other governing body.

F. Violations of the Conflicts of Interest Policy -- If the Board of Directors/Trustees or other governing body has
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reasonable cause to believe a member, officer, employee or agent has failed to disclose actual or possible conflicts of
interest, it shall inform the person of the basis for such belief and afford the person an opportunity to explain the
alleged failure to disclose. If, after hearing the person's response and after making further investigation as warranted
by the circumstances, the Board of Directors/Trustees or other governing body determines the member, officer,
employee or agent has failed to disclose an actual or possible conflict of interest, it shall take appropriate disciplinary
and corrective action.

G. Record of Conflict -- The minutes of the governing board and all committees with board delegated powers shall
contain:

1. The names of the persons who disclosed or otherwise were found to have an actual or possible conflict of
interest, the nature of the conflict of interest, any action taken to determine whether a conflict of interest was
present, and the governing board's or committee's decision as to whether a conflict of interest in fact existed.

2. The names of the persons who were present for discussions and votes relating to the transaction or
arrangement that presents a possible conflict of interest, the content of the discussion, including any
alternatives to the transaction or arrangement, and a record of any votes taken in connection with the
proceedings.

Approved by:

ONE STEP FURTHER, INC.
Name of Organization

Signature of Organization Official

Date
NOTARIZED CONFLICT OF INTEREST POLICY

State of North Carolina

County of _Guilford

l, , Notary Public for said County and State, certify that

personally appeared before me this day and

acknowledged that he/she is Executive Director / President of ONE STEP FURTHER, INC.

and by that authority duly given and as the act of the Organization, affirmed that the foregoing Conflict of Interest
Policy was adopted by the Board of Directors/Trustees or other governing body in a meeting held on the

day of ,

Sworn to and subscribed before me this day of , 2018.

My Commission expires: , 20

Notary Public (Official Seal)



STATE OF NORTH CAROLINA ATTACHMENT H - AFFIDAVIT REGARDING E-VERIFY

COUNTY OF GUILFORD

I, (the individual attesting below), being duly authorized by and on behalf of

ONE STEP FURTHER, INC. (the entity bidding on project hereinafter "Employer") after first being duly sworn
hereby swears or affirms as follows:

1. Employer understands that E-Verify is the federal E-Verify program operated by the United States
Department of Homeland Security and other federal agencies, or any successor or equivalent program used to
verify the work authorization of newly hired employees pursuant to federal law in accordance with NCGS §64-
25(5).

2. Employer understands that Employers Must Use E-Verify. Each employer, after hiring an employee to

work in the United States, shall verify the work authorization of the employee through E-Verify in accordance with
NCGS864-26(a).
3. Employer is a person, business entity, or other organization that transacts business in this State and that

employs 25 or more employees in this State. Mark “Yes” or “No™:

a. YES ; or,
b. NO
4. Employer's subcontractors comply with E-Verify, and if Employer is the winning bidder on this project

Employer will ensure compliance with E-Verify by any subcontractors subsequently hired by

Employer. This day of , 2018.

Signature of Affiant
Print or Type Name:

State of North Carolina County of Guilford
Signed and sworn to (or affirmed) before me, this the

day of , 2018.

My Commission Expires:

(1eaS [eLeION/[RIILO XIHY)

Notary Public
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