
Board of Commissioners Work Session

Guilford County

Work Session - Final

301 West Market Street

Greensboro, NC 27402

201 W. Market Street, Greensboro  3rd Floor 

BB&T Conference Room

4:00 PMThursday, October 21, 2021

I.  WELCOME AND CALL TO ORDER

Chairman Melvin "Skip" Alston

II.  NEW BUSINESS

FY 2021-22 PAY PLAN IMPLEMENTATION DISCUSSIONA. 2021-425

Michael Halford (Joanette Freeman)Sponsors:

Pay Structure.pptxAttachments:

UPDATE ON GUILFORD COUNTY CAPITAL IMPROVEMENT 

PROJECTS AND NEEDS

B. 2021-423

Michael HalfordSponsors:

FY21-22 Spec Fac Proj Plan Updated Deferred Maintenance MASTER_DD 4-30-21.pdfAttachments:

2020 BOND ISSUANCE SCHEDULE AND SCHOOL BOND 

REFERENDUM DISCUSSION

C. 2021-424

Michael HalfordSponsors:

WS - County and School Capital.pptx

Bond Ref Calendar.pdf

Attachments:

III.  OTHER BUSINESS

IV.  ADJOURN
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