301 West Market Street
Greensboro, NC 27402

Guilford County

Work Session - Final

Board of Commissioners - Work Session

Thursday, April 3, 2025 3:30 PM Carolyn Q. Coleman Conference Room
1st Floor, Old County Courthouse
301 W. Market St., Greensboro

Join virtually by visiting the following link:
https://www.zoomgov.com/j/1617820136.

I. WELCOME AND CALL TO ORDER
Chairman Melvin "Skip" Alston
II. NEW BUSINESS
A. 2025-216 GTCC BUDGET PROPOSAL (FY 25/26 BUDGET CONSIDERATIONS)

Requested Action:  Approve the FY 2025-2026 GTCC Budget request.

Sponsors: Dr. Anthony Clarke, President and CEO
Attachments: GTCC 2025 2026 County Budget Request 4-3-25

GTCC PRESENTION SLIDES

Dr. Anthony Clarke, President & CEO
B. 2025-218 FY 25/26 BUDGET CONSIDERATIONS

Requested Action: Recejve presentation of FY 25/26 Budget Considerations.
Sponsors: County Manager Michael Halford

County Manager Michael Halford

C. 2025-217 CONTINUUM OF CARE SUPPORT UPDATE
Sponsors: Victor Isler
Attachments: 4.3.25 BOCC CoC Worksession

Erin Stratford-Owens, CoC Board Chair

III. OTHER BUSINESS

IV. ADJOURN
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