
MINUTES OF BOARD OF COUNTY COMMISSIONERS 
OF GUILFORD COUNTY 

WORK SESSION 

Greensboro, North Carolina 
               December 2, 2021 

 
The Board of County Commissioners met in a duly noticed Work Session at 5:00PM in the Bob 
Shaw Conference Room located on the second floor of the Old County Courthouse, 301 W. 
Market St., Greensboro, NC. 

 

PRESENT:  Chairman Melvin “Skip” Alston, presiding; Vice Chair J. Carlvena Foster; 
Commissioners James Upchurch, Kay Cashion, Carly Cooke, Alan 
Perdue, Mary Beth Murphy (in at 5:07PM).  Commissioner Justin Conrad 
participated via virtual communication. 

 
ABSENT: Commissioner Carolyn Q. Coleman. 

ALSO PRESENT:  County Manager Michael Halford; County Attorney Mark Payne; Clerk to 
Board Robin Keller; Assistant County Manager Jason Jones; Assistant 
County Manager Erris Dunston; Assistant County Manager Victor Isler; 
various members of staff. 

 

I. WELCOME AND CALL TO ORDER 

Chairman Melvin “Skip” Alston welcomed those present and called the work session to order at 
5:00PM. 

 

 

 

 

 

 

 

 



II. HOLD CLOSED SESSION PURSUANT TO N.C.G.S. §143-318.11 (a) (4) FOR 
THE PURPOSE OF CONSIDERING EXPANSION OF AN INDUSTRY OR AN 
ECONOMIC DEVELOPMENT INCENTIVE 

 

Motion was made by Commissioner Perdue, and seconded by Commissioner Foster, to hold 
closed session pursuant to N.C.G.S. §143-318.11 (a) (4) for the purpose of considering 
expansion of an industry or an economic development incentive. 

VOTE:  Motion carried 7-0 

AYES:  Melvin “Skip” Alston, J. Carlvena Foster, James Upchurch, Kay  
   Cashion, Carly Cooke, Alan Perdue, Justin Conrad 

NOES:  None 

ABSENT:  Mary Beth Murphy and Carolyn Q. Coleman 

 

The Board recessed the meeting into closed session at 5:03PM. 

The Board reconvened the meeting from closed into open session at 5:25PM. 

 

III. OTHER BUSINESS 
 
There was no other business discussed. 

 

IV. ADJOURN 

There being no further business the meeting was adjourned by unanimous consent at 5:25PM. 

 

 
 
 
 
 
 
 
 
_____________________________ 
Robin Keller 
Clerk to Board 

 
 

Melvin “Skip” Alston  
Chairman 


