
Board of Commissioners - Work Session

Guilford County

Work Session - Final

301 West Market Street

Greensboro, NC 27402

Carolyn Q. Coleman Conference Room

1st Floor, Old County Courthouse

301 W. Market St., Greensboro

3:30 PMThursday, August 6, 2026

Join virtually by visiting the following link:

https://www.zoomgov.com/j/1655923266

I.  WELCOME AND CALL TO ORDER

Chairman Melvin "Skip" Alston

II.  NEW BUSINESS
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LEGISLATIVE AGENDA AND LOBBYING FRAMEWORKA. 2026-329

A legislative agenda establishes the County’s priorities for 

proposed changes to state and federal laws, funding, and 

policies that affect county operations. It provides direction to 

the Board of Commissioners, County staff, and legislative 

delegation when considering or advocating for legislation.

The North Carolina Association of County Commissioners 

(NCACC) develops a statewide legislative agenda before 

each legislative biennium through a member-driven process. 

Counties may submit proposals approved by their boards of 

commissioners, after which the proposals are reviewed 

through NCACC’s steering committees and membership 

process. The final agenda is adopted by county delegates at 

the NCACC Legislative Goals Conference and guides the 

Association’s advocacy on behalf of North Carolina’s 100 

counties.

Background:

Direct staff to submit identified legislative priorities to the 

North Carolina Association of County Commissioners and 

schedule a meeting with the local delegation prior to the start 

of long session by the North Carolina General Assembly.

Requested Action:

Victor Isler, County Manager

Toy Beeninga, County Administration

Sponsors:

Legislative Priorities

2026.08.06 Work Session Legislative Agenda

Attachments:
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https://guilford.legistar.com/gateway.aspx?m=l&id=6824
https://guilford.legistar.com/gateway.aspx?M=F&ID=9fe1d91f-05d4-4828-b6d0-f7de68004fb3.pdf
https://guilford.legistar.com/gateway.aspx?M=F&ID=bf55cb11-45e9-458d-bfb8-8f56a9738869.pdf
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ECONOMIC INCENTIVE GUIDELINESB. 2026-330

Economic development incentive regulations establish a 

consistent framework for evaluating requests for County 

financial participation in business recruitment and expansion 

projects. Staff will provide a presentation on updated 

regulations and share information on next steps to participate 

in the state's C-PACE program.

Background:

Receive a presentation on updated economic development 

regulations and direct staff to bring forward a resolution of 

intent to support the C-PACE Resolution.

Requested Action:

Heather Schaffer, County AdministrationSponsors:

2026.08.06 Work Session Economic DevelopmentAttachments:

STATE BUDGET (SB 257) OVERVIEWC. 2026-333

On July 7, 2026, Governor Stein signed Senate Bill 257, now 

Session Law 2026-41, into law, establishing a North Carolina 

State Budget and passing various state policy changes. The 

purpose of this presentation is to review the impact of this bill 

on our organization and community and highlight upcoming 

next steps and necessary action to ensure compliance with 

the current statutory landscape.

Background:

Receive an update from staff on the state budget.Requested Action:

Abby Banask, County AdministrationSponsors:

2026.08.06 Work Session State Budget UpdateAttachments:

III.  OTHER BUSINESS

IV.  ADJOURN
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https://guilford.legistar.com/gateway.aspx?M=F&ID=fbb1a5ce-0bca-424e-bcff-2383d2087deb.pdf
https://guilford.legistar.com/gateway.aspx?m=l&id=6828
https://guilford.legistar.com/gateway.aspx?M=F&ID=b3b0c1a1-6bd5-4722-a0a1-212e023ff643.pdf

