
 

 

GUILFORD COUNTY COMMISSIONERS’ RETREAT 

January 23-24, 2025 

North Carolina A&T State University  

Alumni-Foundation Event Center 

200 N. Benbow Road, Greensboro, NC 27411 

 

 

DAY 1 
 

8:00 AM Breakfast 

 

8:30 AM WELCOME AND CALL TO ORDER 

Chancellor James R. Martin, II and Chairman Melvin “Skip” Alston 

 

9:00 AM STRATEGIC & RECOVERY PLAN REVIEW AND 

UPDATES 

 

11:30 AM Working Lunch 

 

11:45 AM HOMELESSNESS TASKFORCE UPDATE 

 TRANSPORTATION RFI UPDATE/ACTION 

 

12:45 PM FY 2024-25 REVENUE/EXPENSE REVIEW 

AND FY 2025-26 EARLY REVENUE/EXPENSE 

PROJECTIONS 

 

2:00 PM DIRECTOR SPEED ROUNDS   

 

5:00 PM RECESS MEETING UNTIL 

FRIDAY, JANUARY 24, 2025 AT 8:30AM 


