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EMS System Update



“Desperate times call for desperate measures”

Hippocrates



Cone Health Hospitalization Projections
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Call Volume (August 2021)
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Echo Responses (August 2021)
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priority 1 T
2

BN Row Labels| ~ | Count of case id
[]—59 1356 7.65% 7.65% Countof case_id

< 60-119 40 0.23% 7.88% . . .
Wl 120-179 4 042%  829% Delta Response Times (Call Receipt to Arrival)
180-239 277 1.66% 9. 86%
ﬂ240—299 617 3.48% 13.34%
nSUU—SEQ 1122 6.33% 19.67%
35[]4119 1594 8.99% 28 66%
4204?9 1993 11.25% 39.91%
480—539 2073 11.70% 51.61%
54[]—599 1988 11.22% 62 82%
5[][]—559 1632 9.21% 72 03%
48 6G60-719 1354 7.64% 79 67%
TE[]—TF"Q 967 5 46% 85.13%
780-839 734 4 14% 89 27%
840—899 546 3.08% 92 35%
9[][]—959 381 2.15% 94 50%
95[]—1[]19 239 1.358% 95 85%
20 1020-1079 199 112%  96.97% - Total
1080-1139 129 0.73% 97 . 70%
1140—1199 100 0.56% 98 26%
1200-1259 iT 0.43% 98.70%
1260-1319 40 0.23% 98.92%
1320-1379 42 0.24% 99 16%
1380-1439 ki 017% 99 33%
1440-1499 25 0.14% 99 48%
1600-1559 0.08% 99 55% 129,55
[T 1560-1619 006%  9961% 57 s s
1620-1679 0.02% 99 63%
1680-1739 0.02% 99 65%
1740-1799 0.03% 99 68%
1800-1859 0.07% 99 75%
kLN 1860-1919 0.04% 99 79%
E 1920-1979 0.02% 99 81%
kI8 1980-2039 0.02% 99 84%
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Monthly UHU (2021)
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Workload

UHU (August 2021)
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Performance Chart

Within Standard : Standard

Hospital “Drop” Times
(Goal 90% within 25 minutes)

Fractile Compliance Chart

W Daily Campliance MTD Compliance W Low Range High Range Goal

Compliance Rate
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Limited resources in prehospital
medicine statewide

Current Ambulance Franchise does not
have adequate emergency provisions

Our “ask” Consideration of change following
public hearing on September 16th

Ability to grant “time limited”
emergency contracts

We are not sure this will help! But we
need to try



ARTICLE II. - AMBULANCE FRANCHISE
ORDINANCE | Code of Ordinances uilford

County, NC | Municode Library

mE Guilford County, NC . J : & NOTIFICATIONS IGNIN @HELP & anguage
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Cross reference-
Iy 1a,
State Law reference.
ARTICLE Il. - AMBULANCE FRANCHISE
ORDINANCE
ARTICLE I. - IN GENERAL

Sec. 4-1. - Intercounty coordination approved; responsibility of counties limited.


https://library.municode.com/nc/guilford_county/codes/code_of_ordinances?nodeId=COCO_CH4AMSE_ARTIIAMFROR

Chapter 4 Guilford County Ordinance
(Section 23)

(c) This chapter's franchise requirementsection shall not apply to:
Ambulances owned or operated by Guilford County government,
Ambulances owned and operated by an agency of the United States government,

Ambulances which transport patients who are picked up outside Guilford County and transported
to destinations within Guilford County,

Ambulances which transport patients from within Guilford County to a destination outside Guilford
County,

Any entity rendering assistance to a franchised ambulance service in the case of a major
catastrophe or emergency under the N.C. State Mutual Aid Agreement.
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Questions???



