
Board of Commissioners Work Session

Guilford County

Work Session - Final

301 West Market Street

Greensboro, NC 27402

McAdoo Conference Room, 3rd Floor

Truist Bldg., 201 W. Market St., Greensboro

3:30 PMThursday, November 6, 2025

Join virtually by visiting the following link:

https://www.zoomgov.com/j/1614128875

I.  WELCOME AND CALL TO ORDER

Chairman Melvin "Skip" Alston

II.  NEW BUSINESS

GUILFORD COUNTY COUNTY-WIDE MOBILITY PLANA. 2025-483

Receive update on County-wide Mobility Plan.Requested Action:

Erris Dunston (Heather Schaffer)Sponsors:

11.6.25 Mobility Plan Work Session Slide Deck EDAttachments:

GUILFORD COUNTY FLEXIBLE WORKPLACE POLICY DISCUSSIONB. 2025-484

Receive a report on flexible workplace, and to direct staff to amend 

existing regulations for Board approval and authorize the Manager to 

develop and implement relevant flexible workplace operational 

policies, rules and guidelines.

Requested Action:

Victor Isler (Jaime Joyner)Sponsors:

BOC Work Session 11.6.25-Flexible Workplace

Flexible-Workplace-Guidelines Draft Version

Professional Standards and Expectations for Flexible Workplace Arrangements v2 11.5.25

Guilford County Regulation Addendum 11.2

Attachments:
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UPDATE ON FEDERAL GOVERNMENT SHUTDOWN IMPACTSC. 2025-463

The federal government has been shut down since October 1, 2025. 

In North Carolina, counties serve as the arms of the state 

government, meaning funding is passed through state agencies and 

locally administered. Staff will provide an update on the federal 

shutdown and anticipated impacts to County departments and 

services.

Specific programs discussed will include:

· The Food and Nutrition Services program within Social 

Services, referred to as the Supplemental Nutrition Assistance 

Program (SNAP) federally, provides over $15.5 million in 

monthly food benefits to 41,845 qualifying households in 

Guilford County. The United States Department of Agriculture 

has ordered a pause on all November SNAP benefits until 

further notice due to the federal government shutdown. The 

County’s role of processing applications will continue until the 

State provides additional direction.

· The Women, Infants and Children Program (WIC), 

within Public Health, provides healthy foods, breastfeeding 

support, and nutrition education to 13,670 pregnant, 

postpartum, and breastfeeding women, infants, and children 

up to age five (5).  Benefits, totaling $1.2 million per month. 

There is currently enough funding to continue the program 

through November 30.

Background:

Receive update on impact of the federal government shutdown.Requested Action:

Victor Isler, County ManagerSponsors:

25.11.06 Federal Funding UpdateAttachments:

III.  OTHER BUSINESS

IV.  ADJOURN
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