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GUILFORD COUNTY CONTRACT NO. 90007261 Parent Contract No.  
  
  

  
THIS CONTRACT is hereby made, entered into, and effective as of July 1, 2025, by and between  
GUILFORD COUNTY ON BEHALF OF THE GUILFORD COUNTY SHERIFF'S OFFICE, a body 
politic and corporate of the State of North Carolina, hereinafter referred to as the “COUNTY,” and 
MENTAL HEALTH ASSOCIATES OF THE TRIAD, hereinafter referred to as the 
“CONTRACTOR,” and also collectively referred to as the “Parties.”  

  
W I T N E S S E T H:  

  
WHEREAS, for the purpose and subject to the terms and conditions hereinafter set forth, the  
COUNTY hereby contracts for the items, goods, service or services of the CONTRACTOR and the 
CONTRACTOR agrees to provide the items, goods, service or services to the COUNTY in accordance 
with the terms of this Agreement,  

WHEREAS, the CONTRACTOR will provide evidence-based substance use disorder services for 
incarcerated individuals housed in the Greensboro Detention Center (201 South Edgeworth Street, 
Greensboro) and High Point Detention Center (507 East Green Drive, High Point) including pre- release 
services to refer to treatment and recovery support (BID 20265),  

  
WHEREAS, the purpose of the program is to deliver evidence-based substance use disorder care for 
individuals during and after incarceration in order to increase treatment and recovery and with a goal 
to reduce the substance use disorder recidivism rate by 50% over the life of the agreement. Pre-release 
services improve reentry outcomes, reduce relapse and recidivism, and increase mental health 
treatment, community engagement and employment outcomes, and  

WHEREAS, the CONTRACTOR has submitted a proposal to provide such services.  
  
NOW, THEREFORE, in consideration of promises mutually exchanged the Parties agree as follows:  

  
1. SERVICES. CONTRACTOR will provide the services as set forth in the Specifications (Attachment A) 

and Proposal (Attachment B), attached hereto and incorporated herein by reference. All services shall be 
provided in a competent, workmanlike and professional manner acceptable to the COUNTY. Should there 
be any discrepancy between the CONTRACTOR'S Proposal (Attachment B) and the Specifications 
(Attachment A) and/or this Contract, this Contract and/or the Specifications (Attachment A) shall prevail 
and control.  

1.1 CONTRACTOR shall provide the following staff to perform services as set forth in 
Attachment A. The Guilford County Sheriff’s Office has discretion to approve or disapprove 
of contract staff members selected by the CONTRACTOR for a position. All staff must also 
pass a required background check for working in the Detention Centers.  
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• Licensed Clinical Case Manager must be an LCSW/A or LCHMC/A who is licensed 
to practice in North Carolina. The person will work 40 hours a week in Greensboro 
and High Point providing project oversight, clinical assessments, and brief 
interventions to the participants in the program. This person will also be responsible  
for holistic comprehensive case planning, record keeping, and providing necessary 
information to the researcher. The Clinical Case Manager will utilize evidence-based 
and best practice interventions including Cognitive Behavioral Therapy,  
Motivational Interviewing, and Trauma-informed care, tailored to the unique needs 
of our diverse population. Experience in working with SMI and SUD is also highly 
preferred.  

The budgeted amount for this position, including salary and fringe benefits, for Year 1, is 
$76, 800; for Year 2, is $76,800; and for Year 3, $19,200 ($6400.00 per month for three 
(3) months = $19,200.00) for a total of $172,800.00 for the contract term.  

• Licensed Clinical Addiction Specialist will work 40 hours per week and conduct 
comprehensive clinical assessments and consultations with the inmates and staff at 
both Detention Centers. Access to assessments and recommendations will allow 
client centered linkage to community services. This person will focus on inmates 
who are on a detox protocol but who are not participating in the MAT (Medication 
Assisted Treatment) program.  

The budgeted amount for this position, including salary and FICA costs, for Year 1, is 
$70,000; for Year 2, is $70,000; and for Year 3, $17,500 ($5,833.33 per month for 
three (3) months = $17,500.00) for a total of $157,500.00 for the contract term.  

• Community Health Worker must be a frontline public health worker who is a trusted 
member of and/or has a close understanding of the community served. There are 
certification levels of 1 - 4 in North Carolina. The person can meet any certification 
level (1 - 4). The person must have at least a High School diploma or equivalent with 
at least 4 years of relevant experience. Or a bachelor’s degree in a related field. The 
person will work 40 hours a week and provide care coordination, site visits, linkage 
to outside agencies for referral, coordination with probation/parole, reentry, and 
follow-up care post release.  

  
The budgeted amount for this position, including salary and fringe benefits for Year 1, is 
$66,560; for Year 2, is $66,560 and for Year 3, $16,640.00 ($5,546.67 per month for three 
(3) months = $16,640.00) for a total of $149,762.00 for the contract term.  

  
• Qualified Mental Health Professional must hold a minimum of a bachelor’s degree in 

a related field, and at least one year of full time, post graduate MH/DD/SAS 
experience with the population served, or be a substance abuse professional with one 
year of full time, post degree supervised experience in alcoholism and drug abuse 
counseling. Experience working with the justice involved is preferred. The person 
will work 40 hours a week and provide crisis response support, linkage to outside 
agencies to whom participants have been referred, care coordination, and connection 
to Emergency Departments and the Behavioral Health Urgent Care Center.  
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The budgeted amount for this position, including salary and fringe benefits for Year 1, is 
$62,720; for Year 2, is $62,720 and for Year 3, $15,680.00 ($5,226.67 per month for three 
(3) months = $15,680.00) for a total of $141,120.00 for the contract term.  

  
• Certified Peer Support Specialist 1 will work 40 hours per week under the 

supervision of the Clinical Case Manager. The person must be trained in peer 
counseling, life skills, and the impact of reentry on individuals. This person will 
provide in-service to inmates in the Detention Centers, information and referrals, 
assistance with case  
planning and discharge planning, transportation and/or transportation coordination, 
other biopsychosocial needs, and ensure a warm hand-off to post release providers 
with an individualized plan.  
The budgeted amount for this position, including salary and fringe benefits for Year 1, is 
$51,200; for Year 2, is $51,200 and for Year 3, $12,800.00 ($4,266.67 per month for three 
(3) months = $12,800.00) for a total of $115,200.00 for the contract term.  

• Certified Peer Support Specialist 2 will work 40 hours per week under the 
supervision of the Clinical Case Manager. They must be trained in peer counseling, 
life skills, and the impact of reentry on individuals. This person will provide in 
service to inmates in the Detention Centers, information and referrals, assistance with 
case planning and discharge planning, transportation and/or transportation 
coordination, other biopsychosocial needs, and ensure a warm hand-off to post 
release providers with an individualized plan.   

The budgeted amount for this position, including salary and fringe benefits for Year 1, is 
$51,200; for Year 2, is $51,200 and for Year 3, $12,800.00 ($4,266.67 per month for three 
(3) months = $12,800.00) for a total of $115,200.00 for the contract term.  

  
2. PAYMENT AND PRICING. As full compensation for the CONTRACTOR’S delivery of the goods 

and/or services, the COUNTY agrees to pay the amounts for the goods and/or services as set out herein 
and in Attachment B, which is attached hereto and incorporated herein by reference. Payment will be 
made by the COUNTY to CONTRACTOR within thirty (30) days of receipt of a correct invoice and 
proper documentation that the goods and/or services have been delivered or provided in accordance with 
this Contract. The Parties acknowledge and agree that all payments to CONTRACTOR are contingent 
upon the continued availability of federal funding for the Department of Justice Comprehensive Opiod, 
Stimulant, and Substance Use Site-Based Program Grant described in paragraph 4 below. Salaries listed 
in this contract are for budgeting and grant administration purposes only and do not constitute a 
requirement or directive regarding compensation set by the CONTRACTOR.  

  
Positions:  Salary  Salary  Salary   Total  

  Year 1  Year 2  Year 3     

Licensed Clinical Case Manager  76,800.00  76,800.00  19,200.00   $172,800.00  

Licensed Clinical Addiction Specialist  70,000.00  70,000.00  17,500.00   $157,500.00  

Community Health Worker  66,560.00  66,560.00  16,640.00   $149,760.00  
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Qualified Mental Health Professional  62,720.00  62,720.00  15,680.00   $141,120.00  

Certified Peer Support Specialist 1  51,200.00  51,200.00  12,800.00   $115,200.00  

 Certified Peer Support Specialist 2  51,200.00 51,200.00 12,800.00 $115,200.00 
          
Other Expenses:          
Mileage total for 6 employees   $10,290.00  $10,290.00  $2,572.50  $23,152.50  
Office Supplies  $3,000.00  $3,000.00  $750.00  $6,750.00  
Printing/Publication  $3,000.00  $3,000.00  $750.00  $6,750.00  
Cell phone Allowance for 6 employees   $1,200.00  $1,200.00  $300.00  $2,700.00  
Case Management Software  $6,000.00  $6,000.00  $6,000.00  $18,000.00  
Total Expenses Allowed  $23,490.00  $23,490.00  $10,372.50  $57,352.50  
          

Total Contract Amount  $401,970.00  $401,970.00  $104,992.50  $908,932.50  
  
  

3. MAXIMUM EXPOSURE CONTRACT. The maximum financial exposure to the COUNTY under this 
Contract will not exceed $908,932.50. Payment will be made only from budgeted funds in accordance 
with N.C.G.S. Chapter 159.  

  
4. SOURCE OF FUNDING AND GRANT CONDITIONS. CONTRACTOR is bound by the terms and 

conditions of the Department of Justice Comprehensive Opiod, Stimulant, and Substance Use Site-Based 
Program (COSSUP) Grant awarded to Guilford County on behalf of the Guilford County Sheriff’s Office 
attached hereto and incorporated herein by reference as Attachment C. Attachment C contains fifty-one 
(51) grant conditions (hereinafter “the Conditions”) issued by the U.S. Department of Justice, Office of 
Justice Programs, Bureau of Justice Assistance for this grant and contained in its grant award letter to the 
Recipient dated November 15, 2024. While the Recipient (COUNTY) must comply with all these 
Conditions, many also apply to the Sub-recipient (CONTRACTOR), including condition numbers 1-3, 6-
7, 9, 12-13, 15-16, 18-20, 23-24, 26, 28, 29, 30-31, 34-35, 38, and 48.  By executing this Contract, 
CONTRACTOR expressly attests that it either already complies with all 51 conditions in Attachment C 
or will comply with those conditions applicable to Sub-recipients.  

5. APPROPRIATION. This Contract is subject to annual appropriation of funds by the GUILFORD 
COUNTY Board of Commissioners or other funding source, pursuant to N.C.G.S. §153A-13.  

  
6. TERM. Unless terminated as provided herein, this Contract shall be in effect for two (2) years and three 

(3) months, beginning July 1, 2025, and ending September 30, 2027. This Contract may be extended 
contingent upon the U.S. Department of Justice, Office of Justice Programs, Bureau of Justice Assistance 
granting an extension of funding for the performance period beyond September 30, 2027. COUNTY does 
not guarantee the availability of funding or the approval of any extension beyond September 30, 2027. 
Any extension shall be subject to written approval by both Parties, with the same terms and conditions 
herein, and contingent upon confirmation of continued Federal funding.  

  
7. AMENDMENTS. The terms of this Agreement may only be modified or revised with a written Contract 

executed by both Parties.  
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8. DELIVERABLES. As set forth in Attachment A, the purpose of the grant funded COSSUP program is 
to focus on law enforcement deflection and diversion, evidence based SUD treatment related to opioids, 
stimulants, and other illicit drugs, Medication Assisted Treatment, contingency management, motivational 
interviewing, harm reduction activities, recovery support, embedding social workers, peers, and persons 
with lived experience in order to increase their connection to treatment and recovery support services. 
CONTRACTOR’s performance shall be measured quarterly according to the following:  

  
Performance Measure 1. Reduce the average daily number of people being placed on the Clinical 
Opiate Withdrawal Scale or other detox protocols by 50%  

  
Performance Measure 2. Reduce the recidivism rate by 51% that is directly related to SUD 
(Substance Use Disorder)  

  
Performance Measure 3. Increase the identification and diagnosis of individuals with previously 
unrecognized mental health and/or substance use disorders among those who are incarcerated or are 
being released from incarceration, and ensure they are connected to appropriate treatment, recovery, and 
reentry support services.  

  
9. KEY PERSONNEL. CONTRACTOR shall identify all personnel by name in Attachment D (Key  
Personnel) who will be involved in performing the Scope of Work in Attachment A and otherwise 
administering the CONTRACT. CONTRACTOR must commit all support staff to full participation in 
training provided through or identified by the Guilford County Sheriff's Office (GCSO). The GCSO has 
the discretion to approve or disapprove of staff members selected by the Awarded CONTRACTOR for 
the position. All applicants will participate in a panel interview and subsequently meet with the Sheriff. 
CONTRACTOR shall notify Guilford County of any changes to these personnel within thirty (30) days 
of the change.  

  
10. LICENSES, CERTIFICATIONS, PERMITS, ACCREDITATION. CONTRACTOR shall obtain  
and keep current any license, certification, permit, or accreditation required by federal, state, or local law 
and shall submit to Guilford County proof of licensure, certification, permit or accreditation as required 
for their respective positions prior to providing services.  
 
11. INITIAL IMPLEMENTATION PLAN. Within thirty (30) calendar days of full execution of this 
Contract, defined as the date of the last required signature, CONTRACTOR shall submit a written 
implementation plan to the COUNTY. This plan shall include, at a minimum, the following: (1) the name 
and title of the individual responsible for monthly reporting of activities and performance measures; (2) a 
detailed timeline for hiring of all required staff and implementing all program services; (3) the name and 
title of the individual responsible for providing ongoing training and supervision for staff; and (4) a 
description of the system(s) that will be used to securely maintain and manage program data and client 
information. Timely submission of this plan is a condition precedent to the release of program funds. 

  
12. ONGOING PROGRAM REPORTING. CONTRACTOR shall submit to the COUNTY’s 
Behavioral Health Coordinator and Grants Manager monthly reports of items listed below and provide a 
quarterly report summary on performance measures outlined in Attachment A. The following data will be 
collected and reported monthly includes but are not limited to the following items:  
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• Unduplicated number of individuals served  
• Number of sessions with participants  
• Number of referrals for treatment and recovery support  
• Aggregated demographic information, race, age, and gender identity of individuals served • 

Explanation of expenditures  
• Follow-up reports six (6) months post-release for participant status regarding relapse or recidivism, 

housing, and employment  
• Each quarter of data will be compiled and reported to the GCSO and the State of North Carolina  
  
QUARTERLY REPORT DEADLINES  PERIOD OF PERFORMANCE  
April 10  January 1 – March 31  
July 10  April 1 – June 30  
October 10  July 1- September 30  
January 10  October 1 – December 31  

 
This provision shall survive the expiration or termination of this CONTRACT with respect to any reports 
which the CONTRACTOR is required to submit to Guilford County following the expiration or termination 
of this Agreement.  

  
13. RECORDS. The CONTRACTOR shall maintain all accounts, books, ledgers, journals, and records 
in accordance with generally accepted accounting principles, practices and procedures.  

  
The CONTRACTOR shall submit to the COUNTY a quarterly performance report and an annual status report 
on all program activities including a summary of the accomplishment of stated goals and objectives.  

  
The CONTRACTOR shall have an annual audit of its financial records and operations performed by an 
independent certified public accountant with a copy of the current audit and current management letter being 
submitted to the GUILFORD COUNTY Finance Department within 30 days after the audit report or nine (9) 
months of the CONTRACTOR’s fiscal year end, whichever occurrence is first. A copy of the financial records 
and operations of the CONTRACTOR shall be provided at the COUNTY’s discretion. The COUNTY shall 
be entitled to audit the financial records and operations of the CONTRACTOR.  

  
14. TERMINATION.  
TERMINATION WITHOUT CAUSE.  
COUNTY may terminate this Contract without cause or penalty upon serving a thirty (30) days written notice 
to the CONTRACTOR. Subject to this Contract's provisions regarding breach, all goods and/or services 
provided and accepted as of the date of termination will be paid; similarly, amounts paid in advance, if any, 
for which deliverables have not been provided and accepted by COUNTY will be promptly refunded to 
COUNTY by CONTRACTOR within thirty (30) days of date of termination of this Contract.  

  
TERMINATION FOR CAUSE.  
If, through any cause, the CONTRACTOR shall fail to fulfill its obligations under this contract in a timely 
and proper manner, the COUNTY shall have the right to terminate this Contract by giving written notice to 
the CONTRACTOR and specifying the effective date thereof. In that event, all finished or unfinished 
deliverable items prepared by the CONTRACTOR under this contract shall, at the option of the COUNTY, 
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become its property and the CONTRACTOR shall be entitled to receive just and equitable compensation for 
any satisfactory work completed on such materials, minus any payment or compensation previously made. 
Notwithstanding the foregoing provision, the CONTRACTOR shall not be relieved of liability to the 
COUNTY for damages sustained by the COUNTY by virtue of the CONTRACTOR’S breach of this 
Agreement, and the COUNTY may withhold any payment due the CONTRACTOR for the purpose of setoff 
until such time as the exact amount of damages due the COUNTY from such breach can be determined. In 
case of default by the CONTRACTOR, without limiting any other remedies for breach available to it, the 
COUNTY may procure the contracts services from other sources and hold the CONTRACTOR responsible 
for any excess cost occasioned thereby. The filing of a petition for bankruptcy by the CONTRACTOR shall 
be an act of default under this Contract.  

  
14. BREACH. If, through any cause, CONTRACTOR or COUNTY ("the breaching party") shall fail to 
fulfill its obligations under this Contract in a timely and/or proper manner ("breach"), either in whole or in 
part, and such breach has continued for a period of more than ten (10) days after the other party ("the non- 
breaching party") has notified the breaching party of such breach, in addition to the right to terminate the 
Contract upon notice to the breaching party, the non-breaching party shall have all legal, equitable, and 
administrative rights available under applicable law. Without limiting other remedies, where COUNTY is the 
non-breaching party COUNTY may: Withhold any payment due CONTRACTOR for the purpose of setoff 
until such time as the exact amount of damages due COUNTY from such breach can be reasonably 
determined (at which time that amount shall be deducted from any payment(s) otherwise due to 
CONTRACTOR) and/or procure the contracted for services or goods from other sources and hold 
CONTRACTOR responsible for any excess cost occasioned thereby. The filing of a petition for bankruptcy 
by CONTRACTOR shall constitute an act of breach under this Contract.  

15. EQUAL EMPLOYMENT OPPORTUNITIES. GUILFORD COUNTY and the awarded Vendor shall 
comply with Equal Employment Opportunities (EEO) requirements, and shall ensure that all individuals have 
an equal opportunity for employment without regard to race, color, religion, sex, sexual orientation, gender 
identity, national origin, age, disability, genetic information, or veteran status under the Guilford County EEO 
Plan, as amended, implemented pursuant to 41 CFR Part 60-2.10(a)(3), 41 CFR §60-741.44(a) and 41 CFR 
§60-300.44(a), and in accordance with the following laws, as amended: Title VII and Title IX of the Civil 
Rights Act of 1964; The Equal Pay Act of 1963; the Age Discrimination in Employment Act of 1967; the 
Rehabilitation Act of 1973, as amended (Section 503); the Americans with Disabilities Act of 1990; the 
Vietnam Era Veterans’ Readjustment Assistance Act of 1974 (VEVRAA); the Civil Rights Restoration Act of 
1988; NC General Statutes Chapters 116 and 126 and Title II of the Genetic Information Nondiscrimination Act 
of 2008, the State of North Carolina Equal Employment Opportunity Policy rev. April 2019, along with all 
other applicable federal and state laws governing equal employment opportunities.  
 
16. FEDERAL FUNDING – UNIFORM GUIDANCE. The Parties agree that when utilizing federal  
funding in the performance of this Agreement, the Parties shall comply with all applicable provisions of 2 
C.F.R. §200.326 and 2 C.F.R. Part 200, Appendix II, (Uniform Guidance), including, but not limited to: The 
Equal Employment Opportunity Clause (41 C.F.R. Part 60); Davis-Bacon Act (40 U.S.C. 3141-3148); 
Copeland “Anti-Kickback” Act (40 U.S.C. §3145, as supplemented by Department of Labor (DOL) 
regulations, 29 C.F.R. Part 3, “Contractors and Subcontractors on Public Building or Public Work Financed 
in Whole or in Part by Loans or Grants from the United States”); Contract Work Hours and Safety Standards 
Act (40 U.S.C. 3701-3708, as supplemented by DOL regulations at 29 C.F.R., Part 5. See 2 C.F.R. Part 200, 
Appendix II(E); Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act, as 
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amended (33 U.S.C. 1251-1387); Debarment and Suspension (Executive Orders 12549(1986) and 
12689(1989) at 2 C.F.R. Part 180 and the DHS’ regulations at 2 C.F.R. Part 3000 (Nonprocurement 
Debarment and Suspension); Byrd Anti-Lobbying Amendment (31 U.S.C. 1352); Procurement of Recovered  
Materials (2 C.F.R. Part 200, Appendix II(J) and §200.322); Rights To Inventions by Nonprofit Organizations 
and Small Business Firms Under Government Grants, Contracts and Cooperative Agreements (37 C.F.R. Part 
401); Record Retention Requirements (2 C.F.R. §200-324); and subsequent amendments, which are 
incorporated herein by reference.  

17. NOTICES. All notices pursuant to this Agreement shall be in writing and delivered personally or 
mailed by certified mail, registered mail, postage prepaid, with return receipt requested, at the addresses 
appearing below, but each Party may change such address by written notice in accordance with this paragraph. 
Notices delivered personally will be deemed communicated as of actual receipt. Mailed notices will be 
deemed communicated as of three (3) days after mailing.  

Victor Isler, Guilford County Manager  
GUILFORD COUNTY  
P.O. Box 3427 (zip code 27402)  
301 West Market Street Greensboro, 
NC 27401  

  
MENTAL HEALTH ASSOCIATES OF THE TRIAD  
Attention: Eric Foushee  
910 Mill Ave  
High Point, NC 27262  
  
18. INDEPENDENT CONTRACTOR/INDEMNIFICATION CONTRACTOR shall operate as an  
independent contractor for all purposes. Nothing in this Agreement shall be interpreted or construed as 
creating or establishing the relationship of employer and employee between the COUNTY and either the 
CONTRACTOR or any employee or agent of CONTRACTOR. CONTRACTOR is an independent 
contractor and not an employee, agent, joint venture or partner of the COUNTY. The Parties agree to each 
be solely responsible for their own acts or omissions in the performance of each of their individual duties 
hereunder, and shall be financially and legally responsible for all liabilities, costs, damages, expenses and 
attorney fees resulting from, or attributable to any and all of their individual acts or omissions to the extent 
allowable by law. The COUNTY shall not be liable or responsible for indemnifying or holding harmless the 
CONTRACTOR or any CONTRACTOR’s employees or agents.  

19. ASSUMPTION. If CONTRACTOR should undergo merger, acquisition, bankruptcy or any change 
in their ownership or their name for any reason, CONTRACTOR must immediately notify GUILFORD 
COUNTY in writing of these changes and provide the COUNTY with legal documentation supporting these 
changes, such as an Assumption Agreement, Bill of Sale, Articles of Incorporation, Articles of Amendment, 
sales contract, merger documents, etc. Further, CONTRACTOR will submit the name and address of the 
assuming CONTRACTOR’S registered agent for service of process and/or all notices required under this 
Contract.  
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20. SEVERABILITY. If any provision of this Contract is held unenforceable, then such provision will 
be modified to reflect the Parties’ intention. All remaining provisions of this Contract shall remain in full 
force and effect.  

21. FORCE MAJEURE. Neither Party shall be liable to the other Party for any failure or delay caused 
by events beyond such Party’s control and not due to its own negligence, provided that such Party uses 
commercially reasonable efforts to resume performance as soon as reasonably practicable. The non- 
performing Party shall notify the other Party of the force majeure event within twenty-four (24) hours of the 
onset thereof. In the event that a force majeure event precludes CONTRACTOR from performing services 
and/or providing goods for a period of ten (10) consecutive business days, the COUNTY shall have the right 
to: (a) procure replacement goods and/or services from an alternative source and/or (b) terminate the Contract 
or portion(s) of Contract upon written notice to CONTRACTOR.  

22. HEADINGS/TITLES/WORDING. Inclusion of titles of paragraphs or section headings, 
capitalization of certain words or phrases and/or bold face typestyle of certain words or phrases in this 
Contract are for convenience purposes only and shall not be used to interpret or construe the provisions of 
this Agreement. The terms “Contract” and “Agreement” have the same meaning and may be used 
interchangeably throughout this document. The terms “Attachment” and “Exhibit” have the same meaning 
and may be used interchangeably throughout this document.  

23. GUILFORD COUNTY LIABILITY INSURANCE REQUIREMENTS.  
WORKERS COMPENSATION: CONTRACTOR agrees to maintain coverage to apply for all employees 
for statutory limits in compliance with the applicable state and federal laws. The policy must include 
employer’s liability with limits of at least $1,000,000.00 for each accident, $1,000,000.00 for each employee, 
with at least a $1,000,000.00 aggregate policy limit.  

  
COMMERCIAL PROFESSIONAL LIABILITY: CONTRACTOR does hereby agree to maintain limits of at 
least $1,000,000.00 per occurrence, per location, single limit for bodily injury liability and property damage 
liability, with at least a $2,000,000.00 aggregate limit, per location. This shall include premises and/or 
operations, independent contractors, products and/or completed operations, broad form property damage and 
explosion, collapse and underground damage coverage, and a contractual liability endorsement.  

  
BUSINESS AUTO LIABILITY:  CONTRACTOR does hereby agree to maintain limits of at least 
$1,000,000.00 per accident combined single limit for bodily injury liability and property damage. This should 
include owned vehicles, plus hired and non-owned vehicles.  
  
COMMERCIAL GENERAL LIABILITY: CONTRACTOR does hereby agree to maintain limits of at least 
$1,000,000.00 per occurrence, per location, single limit for bodily injury liability and property damage 
liability, with a $2,000,000.00 aggregate limit, per location. This shall include premises and/or operations, 
independent contractors, products and/or completed operations, broad form property damage and explosion, 
collapse and underground damage coverage, and a contractual liability endorsement.  

  
UNDERWRITING, ADDITIONAL INSURED, AND CANCELLATION NOTICE REQUIREMENTS:  
All insurance shall be written by companies with an AM Best rating “A” or higher. GUILFORD COUNTY 
shall be named as an additional insured on CONTRACTOR insurance policies, which shall be primary and 
not contributory to any other insurance that may be available to the COUNTY. Such certificates shall require 
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that the policies shall not be canceled or reduced in coverage until thirty (30) days written notice of such 
cancellation or reduction has been received by CONTRACTOR and GUILFORD COUNTY.  

MAINTENANCE  OF  INSURANCE  COVERAGE  AND  RENEWAL  DOCUMENTATION:  
CONTRACTOR original insurance policies or certified copies of policies may be required by COUNTY at 
any time. Current, valid insurance policies meeting the requirements stated herein shall be maintained for the 
duration of the Agreement. Renewed policies shall be sent to the COUNTY at the above address thirty  
(30) days prior to any expiration date.  

  
Upon the COUNTY’S offer of award of this Agreement, CONTRACTOR will provide Certificates of 
Insurance for meeting the required insurance provisions. The Certificate of Liability shall state, “Guilford 
County is added as an additional insured as evidenced by the endorsement attached to this Certificate.” 
CONTRACTOR will provide copies of insurance certificate(s) Guilford County Purchasing with their award 
package.  

All insurance documents required under this Contract shall be forwarded to:  

GUILFORD COUNTY  
Attention: Risk Management  
301 West Market Street  
Greensboro, NC 27401  
Reference: GUILFORD COUNTY CONTRACT NO. 90007261  
With CONTRACTOR'S NAME: MENTAL HEALTH ASSOCIATES OF THE TRIAD  

  
In the event CONTRACTOR fails to maintain and keep in force for the duration of this Contract the insurance 
required herein, the COUNTY may cancel and terminate this Contract without notice.  

24. ENTIRE AGREEMENT. This Contract, including the Exhibits and/or Attachments, if any, sets 
forth the entire Agreement between the Parties. All prior conversations or writings between the Parties 
hereto or their representatives are merged within and extinguished. This Contract shall not be modified 
except by a writing subscribed to by all the Parties.  

  
25. JURISDICTION and VENUE. The Parties agree that this Contract is subject to the jurisdiction 
and laws of the State of North Carolina. The CONTRACTOR will comply with bid restrictions, if any, and 
applicable laws, including N.C.G.S. §143-129(j) regarding E-Verify. Any controversies arising out of this 
Contract shall be governed by and construed in accordance with the laws of the State of North Carolina. 
An Affidavit Regarding E-Verify is attached hereto and incorporated herein by reference within Attachment 
B. All actions filed under this Contract shall be filed in Guilford County Superior Court.  

  
  
  
  
  
  

Docusign Envelope ID: CD156217-C555-4587-AEAD-FAAA898C2EEC
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WITNESS the following signatures and seals all pursuant to authority duly granted, effective as of the day and year first 
above written.  

GUILFORD COUNTY ON BEHALF OF  
GUILFORD COUNTY SHERIFF'S OFFICE 

MENTAL HEALTH ASSOCIATES 
OF THE TRIAD  

Victor Isler  
Guilford County Manager 

Date 

ATTEST: 

Robin B. Keller 

Print Name: 

Title: 

Date: 

ATTEST: 

Witness 
Print Name: 

Date: 

Guilford County Clerk to Board 
Date: _______________________ 

Danny H. Rogers  
Guilford County Department Director / Designee 
Date:  

Docusign Envelope ID: CD156217-C555-4587-AEAD-FAAA898C2EEC

CEO

Eric Foushee

7/31/2025 | 5:46 PM PDT

8/1/2025 | 8:50 AM EDT

Abigail Tate



Date: February 24, 2025  

Prepared By: Ferreli McGilvary, Compliance + Data Officer 

SOLICITATION DEVELOPMENT STAGE 

Project Description  
Bid 20265 – Comprehensive Opioid, Stimulant, and Substance Use Site-Based Program 

Scope Review Compliance 
The MWBE Department did not meet to review the scope for this bid to review the scope as this Bid 
is federally funded. As a result, this is the final compliance letter.  

MWBE Department Established Contracting Goals Review Compliance 
There is a ☒ Goal Waiver ☐ 1 Goal ☐ 2 Goals for this project: 0 % Established Goal and 15%
Aspirational Goal 

The MWBE Department does not need to be included as a member of the evaluation team 
once the bid has closed.  

Per the Board of Commissioners adopted MWBE Procedure Manual, Section C. Race and 
Gender Conscious Program Elements, 1.2.1 Approval - All MWBE goals must be approved by 
the MWBE Program Director before advertising the Solicitation Documents.  

MWBE Approval to Advertise Solicitation 

The MWBE ☐ Director ☒ Deputy Director, Maria Miles has approved the subject solicitation 
for advertisement. The remainder of this document will be completed for final compliance before 
contract award once the Department submits its Recommendation of Award. The MWBE 
Department shall be included on the Evaluation Team for this Bid.  

 X MaMria Mailers iF(aeb 2M8 , 2i0l2e5 1s6:51 EST) 

Maria Miles 
Deputy Director 

GUILFORD COUNTY MWBE DEPARTMENT 
COMPLIANCE LETTER 

Docusign Envelope ID: CD156217-C555-4587-AEAD-FAAA898C2EEC



 Bid 20265 - Final Compliance Letter 

"Bid 20265 - Final Compliance Letter" History 
 Document created by Ferreli McGilvary (fmcgilvary@guilfordcountync.gov) 

2025-02-27 - 4:45:42 PM GMT 

 Document emailed to Maria Miles (mmiles2@guilfordcountync.gov) for signature 
2025-02-27 - 4:45:47 PM GMT 

 Email viewed by Maria Miles (mmiles2@guilfordcountync.gov) 
2025-02-28 - 9:51:08 PM GMT 

 Document e-signed by Maria Miles (mmiles2@guilfordcountync.gov) 
Signature Date: 2025-02-28 - 9:51:39 PM GMT - Time Source: server 

 Agreement completed. 
2025-02-28 - 9:51:39 PM GMT 

Final Audit Report 2025-02-28   

Created:   2025 - 02 - 27   
By:   Ferreli   McGilvary   ( fmcgilvary@guilfordcountync.gov )   Signed   
Status:   CBJCHBCAABAACP9GrV07FlkDfy9DBJk0 - be_uwbetooS   
Transaction   ID:   

Docusign Envelope ID: CD156217-C555-4587-AEAD-FAAA898C2EEC
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Addendum #2 - (Bid 20265) Bidder Questions 
Grant Funded Comprehensive Opioid Stimulant & Substance Use Site- Based Program 

1. Finding LCAS is very difficult in the Greensboro/High Point market. As part of our Opioid/SUD Strategy, 
Monarch is designing an incentive and training program for our current therapists to obtain an LCAS. 
Would you accept an LCAS-A under supervision for their 300 hours?  We are interested in a fully licensed 
LCAS who can work with minimal support and supervision. This project would be challenging for a newly 
licensed professional. This sound like they will be looking at a new addictions professional, and while I will 
not say no, I would have clinical reservations.

2. Do you allow the administration of MOUD medications? If not, would you be willing to grant an exception 
for a provider to administer MOUD treatment at no additional cost? MAT services are covered under the 
contract with WellPath. An exception would not be a simple request, in this case.
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Proposal Narrative: COSSUP 

Executive Summary: 

MHA 

ADS 

AJT 

Mental Health Associates of the Triad, Alcohol & Drug Services & A Joyous Transition 

will partner to address the opioid crisis in our region and two county detention centers. 

According to the North Carolina Department of Health and Human Services, from 2018 

to 2022 Guilford County had an 85% increase in the number of opioid overdose deaths. 

The current U.S. Census population estimate for Guilford County is 549,866. 

The aim is to reduce the current recidivism rate of 51% that is directly related to 

substance use disorder (SUD).  

The grant project proposal implementation includes a Clinical Case Manager, two Certified 

Peer Support Specialists with mental health and substance abuse experience, one part-time 

Licensed Clinical Addictions Specialist, two Qualified Professional Community Health Workers, 

and a part-time Graduate Assistant Intern. These staff members will work in both Greensboro and 

High Point at the two Detention Centers, the two Courthouses, and at the agency which houses 

them.  

In 2021 Guilford County had the distinction of being the North Carolina County 

with the highest number of Opioid overdose deaths. The state overdose death rate in 
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that year was 39 out of 100,000 people. Guilford County’s rate was 46 out of every 

100,000 people. A grim statistic. The overdose emergency department visit rate in North 

Carolina was 161 out of 100,000 people in 2022. The overdose emergency department 

visit rate in Guilford County was 182 out of 100,000 people, representing 980 

emergency department visits by Guilford County residents for overdose that year. 

According to the North Carolina Department of Health and Human Services from 

2018 to 2022 the county had an 85% increase in the number of overdose deaths. 

The overdose death rate from illicit drug involvement in 2021 in Guilford County 

was 76 out of 100 overdose deaths. This places Guilford County in the High range 

among North Carolina counties. According to the NCDHHS, Division of Public Health, 

from 2017 through 2021 the statewide average for medication and drug overdose 

deaths was 27.6 per 100,000 residents, while Guilford County’s average was 29.6 per 

100,000 residents. 

Guilford County’s current population statistics are as follows: population of 

549,866, with 47% Male, 53% Female, 36% Black, 54% White, 6% Asian, 4% Other. 

7.5% of the population is without health care coverage, 17% of the population lives in 

poverty. 

Guilford County has two jails, one in the City of Greensboro and one in the City 

of High Point. The average daily population in the Greensboro Detention Center is 650, 

while the average in High Point is 250. On average these combined sites have 30 

people a day on a Clinical Opioid Withdrawal protocol.  
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  ATTACHMENT 1 
 

1 
 

 
 

COST PROPOSAL FORM 
 

 

In accordance with the attached instructions, terms, conditions, and Scope of Services we submit the following proposal to 

the Guilford County. 

 

 

TOTAL PROPOSED COST 

The annual grant limit for Comprehensive Opioid Stimulant Services Use Site-Based Program (COSSUP) is $345,021.00 

 

 

 COSSUP Treatment Services – Year 1   $      

 

 COSSUP Treatment Services – Year 2   $     

 

 COSSUP Treatment Services – Year 3   $     

 

 

Should there be any discrepancy between this Cost Proposal Form and the submission of pricing entered in the Items 

portion of Guilford County’s Vendor Self Service automated bidding system, the online submission of pricing shall 

prevail and control.  

                                               

I certify that the contents of this proposal are known to no one outside the firm, and to the best of my knowledge all 

requirements have been complied with. 

 

 

Date: _______________________   Authorized Signature: 

 

                                         

________________________________ 

                     Name 

 

________________________________                                                                                           

Title    

                   

 ________________________________ 

Firm Name  
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To whom this may concern: 

Please see the attached modified cost proposal for consideration and summary below: 

1. Mileage reimbursement for travel between the detention centers and other tasks at the 
GSA rate of .70 per mile, for a total per year of $10,290.

2. General Office Supplies: $3,000 a year

3. Printing/Publication: $3,000 a year

4. Cellphone use reimbursement: $1,200 a year

5. Case Management Software: $6,000 a year

6. The Licensed Clinical Addiction Specialist's salary is revised from $36,541.00/year 
(part-time) to $70,000/year (full-time).

Best Regards, 

Dr. Eric Foushee, CEO 
Mental Health Associates of the Triad 

 910 Mill Avenue, High Point, NC 27260 -  w w w . m h a - t r i a d . o r g  -  P h o n e :  3 3 6 - 8 8 3 - 7 4 8 0  –  R e f e r r a l :  3 3 6 - 8 2 2 - 2 8 2 7

A United Way Member Agency 

REVISED COST PROPOSAL FORM 
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Executive Summary:  

Mental Health Associates of the Triad is a 501c (3) non-profit organization 

established in 1967. MHA of the Triad is a comprehensive outpatient mental health 

provider that has partnered with Guilford County Sheriff’s office and the courts since 

2012. We currently work with justice involved individuals in both High Point and 

Greensboro detention facilities. Mental Health Associates of the Triad offers multiple 

programs to help justice involved individuals, and their families thrive.   

Alcohol and Drug Services (ADS) is a local non-profit organization that promotes 

health and wellness through the provision of high-quality substance use services to 

members of our community impacted by addiction. ADS provides prevention and early 

intervention services, education, individual and group counseling, medical and 

psychiatric care to individuals and families. This year ADS celebrates thirty years of 

commitment to transforming lives through our work.  

Caring Services has been providing substance use and transitional housing 

support for over 30 years and offers a holistic continuum of care to individuals who are 

ready to make a commitment to their recovery from mood-altering substances.  The 

program provides the much-needed bridge between the devastation of addiction and a 

successful return to family and society as a clean, sober, and productive community 

member. Caring Services team of substance abuse professional's leverages lived 

experience, cultural competence, and collaborative partnerships to deliver trauma-

informed care that fosters trust, dignity, and lasting transformation. 
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Name: _______________________ 
Title: ________________________ 
Date____________________

Robin B. Keller 

Guilford County Clerk to Board 

Date:___________________________________

Danny H. Rogers
Guilford County Department Director / Designee 
Date:___________________________________
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Assistant County Manager
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Victor Isler
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�������
���$��	��������	$���	����	��

�
��

��
�������
�������
���$��	���
����������� � � ���y���1�)�%&2+'�.,�2�'/')��2��%&.�3.0)+%�.1%�2��5�(%'/.�����������
��������������
���������

 ¡¢£¤¥¦§�̈¥¡©ª«�̈¥©ª¦¬­ª�®̄°°°±°°²Docusign Envelope ID: 83128AEF-F1CB-4F83-851D-B9FA0F7FB52C



����

��������	
��
�
������������
����������
����
������������
��
�������	
�	���������
�	���
��
�

������ �!"
�

���#
��

��������$
�	�����%
���&
��������'���
�(
����� !�)*�"
�+�$
�+�������,�����

�� ��--.� �(�/�
���	
��
��

����
���������	�

����
����,!�	��
���

�!���������������
���
�
�������
����������
����0

���
����
����
������������
��
��������0��
����
��	
������
���	
�
�����

��
�������
1��	��
���0���������
� ��������
�����������
1����
����
�0�������
����������	���
�	������ ����

�
�� ��������

��	�

��������
�

��
��
���
����	�
���0�����
���
���
��

�+�2345�6789:;87<�=>?�@ABC�DEFGHI?JK�LM�NEHHEOJ�@PIHNEQR�AEPSMTUJ�V7WXYZ7�[87�9:ZXYX78�\;]�9̂:Y7][̂78�_WXYW�X;YZ[]7�̀W7�9̂:WXaX̀X:;�a7Z:_�ES�PJISb�?H?DMQESID�R?cID?J�O>IH?�RQIcISbK�
�

��

defghijk�liemno�limnjpqn�rstttuttvDocusign Envelope ID: 83128AEF-F1CB-4F83-851D-B9FA0F7FB52C



����

�������	
����
������
������������������
�
�
��
�����
�
�������
����
��������������������
�����

�����
����	��
�������� �!���������
�
�
��
�����
�
�������
����
��������������������
�����

�����
����	��
�������� "��	���
�����������
���
����	�

��������	��������������
��������������
���	
������
�������"��������
�
�
���	����
������������������
�������

���������

������
�
����� #�������
������ #$%����
�
��������

�&�'�$	���'$��($�)����	������������
���
�����	��"��
����
���

��	�����
������	��	
������
������������������

�����
������(
�������
�
�
����(���
�����	������������
�
�
�*���������������
��"����������+,-.,/00/123�-,�45/532/6�3-537,58�921:�1:7�,732+2751;�<:7�,732+2751=8�>2836-8?,7��	���

��	�������������

�@�A$�B����������������

�����
���������	���
�������
�
������������
�
�
���
����
��"��$�B���������������
�
�
���������
�
������
����
��"�C$�B����
����
�����

�������
��������������������������

�����
���D
���"����
��
	����"��
�����
����������"��
��E$�B��������
�����������
����
�������	�"���������	����������������������

�����
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Attachment D: 

Key Personnel 

 
Guilford County INFORMATION 
Administrative Address: 301 W. Market Street Greensboro, NC 27401 
Invoice Address: 301 W. Market Street Greensboro, NC 27401 

 
Project Manager Name: Wayne Abraham 
Project Manager Title: Grants & Management Analyst 
Project Manager Email: wabraham@guilfordcountync.gov  
Project Manager Phone: 336-641-3744 

 
Behavioral Health Coordinator Name: Dr. LaKisha Elllison 
Behavioral Health CoordinatorTitle: LWE Behavioral Health Coordinator 
Behavioral Health Coordinator Email: lellison@guilfordcountync.gov 
Behavioral Health CoordinatorTelephone: 336-641-2708 

 
Fiscal Officer Name: Don Warn 
Fiscal Officer Title: Chief Financial Officer 
Fiscal Officer Email: dwarn@guilfordcountync.gov  
Fiscal Officer Telephone: 336-641-3949 

 
 
 
MENTAL HEALTH ASSOCIATE OF THE TRIAD 
Administrative Address: P.O. Box 5693, High Point,NC 27262 
Invoice Address: P.O. Box 5693, High Point,NC 27262 
 
Project Manager Name: Eric Foushee 
Project Manager Title: Chief Executive Officer 
Project Manager Email: efoushee@mha-triad.org 
Project Manager Phone: 336-822-2827 

 
Licensed Clinical Case Manager  

 Licensed Clinical Addiction Specialist   
 Community Health Worker   
 Qualified Mental Health Professional   
 Certified Peer Support Specialist 1  
 Certified Peer Support Specialist 2   
 

mailto:wabraham@guilfordcountync.gov
mailto:lellison@guilfordcountync.gov
mailto:dwarn@guilfordcountync.gov
mailto:efoushee@mha-triad.org
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