= 301 West Market Street
GUllford County Greensboro, NC 27402

Work Session - Final

Board of Commissioners - Work Session

Tuesday, June 10, 2025 4:00 PM Carolyn Q. Coleman Conference Room
1st Floor, Old County Courthouse
301 W. Market St., Greensboro

Join virtually by visiting the following link:
https://www.zoomgov.com/j/1613060875

I. WELCOME AND CALL TO ORDER

Chairman Melvin "Skip" Alston

II. NEW BUSINESS

A. 2025-306 STAFF UPDATES TO REVENUES AND EXPENSES
SPONSors: Mike Halford (Toy Beeninga)
B. 2025313 DEPARTMENT DIRECTORS BUDGET EXPANSION REQUEST
REVIEW
Sponsors: Various Department Directors
Attachments: List of Enhancement - Included w Budget

County Manager Budget Review Impact on GCS 06.03.2025
GTCC County Operating Budget Request Analysis 5-20-25

C. 2025-314 BOARD OF COMMISSIONERS FEEDBACK / QUESTIONS ON FY
2025-26 RECOMMENDED BUDGET
Sponsors: Michael Halford (Toy Beeninga)
D. 2025-312 CONSIDER DATE FOR NEXT BUDGET WORK SESSION
Sponsors: Chairman Melvin "Skip" Alston

III. OTHER BUSINESS

IV. ADJOURN
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