GUILFORD COUNTY COMMISSIONERS’ RETREAT

DAY 2
9:00 AM

9:30 AM
9:35 AM

10:15 AM

10:45AM

March 21, 2025 - REVISED
High Point University
Congdon School of Health Sciences
Anne Kerr Walker Ballroom
One North University Parkway, High Point, NC 27260

Breakfast

WELCOME AND CALL TO ORDER
Chairman Melvin “Skip” Alston

GTCC SKILLED TRADES CENTER
GTCC President, Dr. Anthony J. Clarke

REPUBLIC WASTE HAULER

Municipal Sales Manager Chris Wilson

FY 2025-26 BUDGET DEVELOPMENT DISCUSSIONS

Department Request Presentations

e Health & Human Services — Social Services
Health & Human Services — Public Health
Continuum of Care
Information Technology
Tax

FY 2025-26 BOARD SERVICE AND POLICY
PRIORITIES DISCUSSION

ADJOURN



