
Guilford County 

Infant Mortality Taskforce Agenda 

John H. McAdoo Conference Room, 3rd Floor 

301 W. Market Street Greensboro NC 

November 10, 2025 

4:00PM 

 

 

I. Welcome/Introductions - Chairman Melvin “Skip” Alston 

II. Approval of the Minutes – Chairman Melvin “Skip” Alston 

III. Health Systems IM Initiatives Updates - Dr. Adia Ross (HPMC), and Jamilla 

Walker (Cone Health) 

IV. GC Initial Service Array Analysis - PHL Team/EBG 

V. IMTF Action Planning – PHL Team/EBG 

a. What’s Getting in the Way – What’s Working? Activity 

b. Charter Discussion  

c. IMTF Action Plan Development Discussion 

VI. Mobile Clinic Assessment - PHL Team/EBG 

VII. Next Meeting/Adjourn 

 


