Guilford County Government
Budget & Management Services

April 16, 2026

To: Board of Commissioners
Victor Isler, County Manager

From:  Toy Beeninga, Deputy County Manager
Subject: Budget Amendment Report

(for budget amendments and transfers or temporary fee schedule reductions completed under the
authority of the County Manager as granted in the Budget Ordinance)

The following temporary fee schedule adjustments were approved by the County Manager under authority
granted in the FY2026 Budget Ordinance, Section 10.

Animal Services — Cat Fee

Original Fee: Cat Adoption - $75
Revised Fee: Cat Adoption - $8

Animal Services - Dog Fee

Original Fee: Dog Adoption - $75
Revised Fee: Dog Adoption - $8

Animal Services instituted a fee reduction from March 1 to March 30, 2026 to assist with population control
and length of time animals were at the shelter during a peak season. During the length of the program 216
dogs were adopted and 138 cats were adopted.




