Guilford County Government

Budget & Management Services

October 16, 2025

To: Board of Commissioners
Victor Isler, County Manager

From:  Toy Beeninga, Budget & Management Services Director
Subject: Budget Amendment Report

(for budget amendments and transfers or temporary fee schedule reductions completed under the
authority of the County Manager as granted in the Budget Ordinance)

The following transfers were approved by the County Manager, or designee thereof, under authority granted in
the FY2026 Budget Ordinance, Section 9:

Transfer for County Administration
Transfer from: County Manager’s Contingency Fund $5,800

Transfer to: County Administration $5,800

To provide funding for the purchase and installation of technology equipment.

The following temporary fee schedule adjustments were approved by the County Manager under authority
granted in the FY2026 Budget Ordinance, Section 10.

Animal Services - Cat Fee

Original Fee: Cat Adoption - $75
Revised Fee: Cat Adoption - $65

Animal Services - Dog Fee

Original Fee: Dog Adoption - $75
Revised Fee: Dog Adoption - $55

Guilford County Animal Services has participated in Bissell Empty the Shelter events on a regular
basis since 2021. Bissell reimburses adoption fees to make it more affordable for pets to be
adopted. Dog adoptions are reduced, then reimbursed for $20 per adoption. Cat adoptions are
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reduced, then reimbursed for $10 per adoption. This program lasted from October 1, 2025 to
October 15, 2025.
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