Guilford County

Infant Mortality Taskforce Agenda

John H. McAdoo Conference Room
301 W. Market Street Greensboro NC.
October 14, 2025 4:00PM

I. Welcome/Introductions - Chairman Alston
II.  Remarks from the Chairman - Chairman Alston
III. State of Guilford - PHL Team/Every Baby Guilford
IV. Taskforce Mission and Goal Setting — Chairman Alston
a. What’s Getting in the way — What’s Working?
b. Charter Discussion - Sample charter values can include:
1. Clarity of Purpose/Priorities
1. Alignment Across Sectors
iii. Transparency and Accountability
iv. Continuity Through Leadership or Staffing Changes
v. Accreditation and Governance Value
V.  Regular Meeting Cadence - Chairman Alston

a. Open Meetings and Public Records Reminders — Robin Keller, Clerk to
Board
VI. Adjourn



