Guilford County
Office of Budget, Management & Evaluation

MEMORANDUM
Date: June 2, 2016

To: Board of County Commissioners
Marty Lawing, County Manager

From: Michael Halford, Budget Director

Subject:  Budget Amendment Report (for budget amendments and transfers completed under the authority of the
County Manager as granted in the Budget Ordinance)

Transfer from: Register of Deeds — Professional Services ($9,500)
Transfer to: Security — Small Office Furniture, Fixtures, Equipment $9,500

Transfer of $9,500 for expedited purchase and replacement of security cameras. The
Register of Deeds office has offered these available funds to assist Security with critical
repairs/replacements. Along with a prior transfer from Information Services, these funds
should allow Security to get back on track with the Technology Replacement Plan. Funds
transferred by Manager under authority granted in the FY 2015-16 Budget Ordinance,
Section VIII.



