Attachment 2

GUILFORD COUNTY, NORTH CAROLINA

Request for Strategic Planning Services
Provider QUALIFICATIONS

VI.

VII.

VIII.

XI.

Information about the Supplier

= name CCR Consulting

Cansler Collaborative Resources, DBA CCR Consulting

Legal Name (if different)

Years in Business 10 yearS

Number of years providing similar services 10 years
Contact Person Tara LaI’SOI’]

Full Maiing adaress P O _B0X 1144, Albemarle, NC 28002
Telephone Number 919'608'2810

Fax Number NA
Email address of contact person tlarson @Ccr-emall.com

Number of full time employees 25 Staﬂ:

Name and experience of proposed point of contact for this project

Tara Larson

Project Lead Summary of CV/Resume: Ms. Tara R. Larson joined CCR in 2012, and a co-owner of CCR, a predominantly
women-owned business, since 2021, and will serve as Project Lead.

Education and Achievements: Ms. Larson holds a Master of Art in Education from Western Carolina University with a
Bachelor of Science from Appalachian State University. Ms. Larson is the recipient of the North Carolina Order of the Long
Leaf Pine in 2012 and state leadership awards from esteemed North Carolina provider and pediatric associations.
Experience and Expertise: Ms. Larson is a proven executive manager, as a direct service professional with expertise and
front-line experience in policy, clinical treatment, supports and habilitation services budget, governmental relations,
communications, operations, and strategy. She has demonstrated leadership and management at the Executive level in
state, federal, and legislative policy, initiatives and programs concerning health care/behavioral health and intellectual
disabilities service delivery and governmental regulations.

Ms. Larson formerly served as Senior Deputy Director and Chief Clinical Operations Officer (2008-2013), as well as Interim
Director at the NC Division of Medical Assistance (NC Medicaid and Health Choice-North Carolina’ s State Children’ s
Health Plan-SCHIP, 2008-2009; 2012-2013). Prior to her service in Medicaid administration, she served as Deputy
Director of the NC Division of Mental Health, Developmental Disabilities, and Substance Abuse Services. Tara offers over
39 years of experience in the delivery of direct care, program administration, and health policy development. In these
positions, Ms. Larson has a keen knowledge and understanding of the North Carolina Medicaid State Plan, waivers, model
managed care contracts and provider billing guidance and regulations; has advanced North Carolina Medicaid legislation,
policies, regulations, and budget requests that include specialized, targeted services and interventions;






